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Narrative
Overview of District Demographics

St. Helens School District is a medium-sized district located in Columbia
County and is approximately 30 miles northwest of Portland on Highway 30,
nestled between beautiful green foothills and the mighty Columbia River. The
St. Helens School District boundary includes students living in Columbia City,
Deer Island, Warren, and St. Helens. Once a community comprised primarily
of blue-collar workers who were skilled in trades working in timber and energy
industries like lumber mills, paper plants, and a nuclear power plant, our
community has found itself faced with drastic changes in access to
community employment as these industries have permanently closed their
doors. As a result, current data suggests that over 80% of our families
commute to jobs outside of Columbia County as we are quickly becoming the
next bedroom community of Portland due to a lower cost of living and direct
commute to Multnomah and Washington Counties.

Enrollment in our district is approximately 2800 students who are served by
three elementary buildings, a middle school, a high school, two alternative
programs, and a sponsored Charter School, Arthur Academy which serves
students in Kindergarten through sixth grade, The racial makeup of the
student population in St. Helens is 80% White, 11% Hispanic, 1.0% Black, 6.6%
Multi-racial, ,9% Asian, 0% Pacific Islander, and 1.0% American Indian/Alaska
Native.

The St. Helens School District serves 44 students in our English Language
Development Programs which is 2.0% of our student population, 454 students
in Special Education which is 17% of our student population and currently has
43% of students who are economically disadvantaged.
"Strengthening Community Through Exceptional Schools", is our district's
mission. We carry out this mission through our skilled and highly
compassionate educators comprised of 11 Administrators, 168 Licensed
Educators and 161 Classified Staff members who provide educational
supports and services to the students we serve, We couldn’t do this work



without our parents, community, business partners and dedicated five-
member School Board who support the work on behalf of the students we
serve.

What needs or issues will you address in your plan?

Our plan will focus on key areas identified through extensive engagement
efforts with our community, students, staff and stakeholders with the key focus
emphasis on our students experiencing economic disadvantages, students
with disabilities and our Hispanic population. Equity, the Quality Education
Commission's recommendations, and the District's Strategic and Continuous
Improvement Plan are at the forefront of every decision regarding student
data and educational needs. The plan's major focus will center on supporting
students with social/emotional behavioral needs, increasing on-going
professional development through on-going coaching in order to increase the
expertise of our current workforce so we can meet targeted outcomes with the
students we serve. The plan will also focus on increasing attendance rates,
maximizing instructional time, and increasing well rounded educational
opportunities for our students.

Potential issues of orchestrating the plan may include hiring essential staff as
outlined in the plan, working with the associations to add additional staff
development time to the annual calendar, continuing to keep our community
forums engaged in on-going feedback sessions and maximizing time to review
student outcome data making adjustments when necessary.

Community Engagement
Overview of Community Engagement
The district has had an ongoing commitment to engaging the
community, as evidenced by the an earlier Strategic Planning Process
which included sixteen listening sessions held in the community. Priorities
included: student safety, family resources and partnerships, preschool
opportunities, attendance, 9th grade ontrack and increased graduation
outcomes. During the SIA process, we purposefully engaged the following
stakeholders:

-Families of students experiencing disabilities, priorities included: increased
instructional opportunities (summer programs, tutors), and well rounded
educational opportunities (Art and STEAM)



-Conexion/Spanish speaking parents and students. Input included:
parenting classes, health and safety, bi-ligual staff, preschool access and CTE
courses and well rounded education.
-McKinney-Vento students and families met 1-1 with our district liaison.
Priorities included: parenting classes, counselors, safety monitors, well
rounded education (band, choir, art, clubs, sports and electives), equity and
an increased diversity in staff.
-Superintendent listening sessions included our Community, Faith Based
Leaders, Rotary Club, Chamber of Commerce, and Early Learning partners.
Members from our local government and community agencies were included.
Top priorities: Mental Health, parent engagement, early learning,
professional development (TIC, CEL and SEL) expanded summer
opportunities, CTE, and well rounded education.
-Building leaders engaged with all staff. Priorities included: Well rounded
education, Health and Safety, and reducing class sizes.
Middle and High School students requested the following: focus on well
rounded education (band, choir, art, athletics, technology, foreign languages),
health and safety (mental health, nurses and additional security) and
professional development for teachers (equity, diversity)

The Licensed Association met with their membership. Social emotional
learning, mental health, and reducing class sizes at the elementary levels were
their top priorities.
Self-Assessment of Community Engagement
Overall, our community, staff and student engagement was positive, however,
there is room to increase participation rates and we are working on a plan to
do just that with all focal groups. The St. Helens School District did an
excellent job connecting with the necessary subgroups which included: our
families of color, emerging bilingual families, students at the secondary level,
families with disabilities, staff members, unions and community-based leaders
including representatives from our local government and community
agencies. As we move forward we will creatively engage in strategies that will
increase participation rates especially for our marganized focal groups.
Although we had select student groups who represented all subpopulations
during our round table meetings at our secondary levels, we discovered that
survey outcomes were lower than anticipated. While we created multiple safe
opportunities for families and community members to participate, we did not
create as many opportunities for our students to share their voice. This is
something we will increase as we move forward with our ongoing engagement
activities.



When analyzing our sessions for the families of students with disabilities and
Conexion, scheduling for the right time and place was a natural barrier. We
did however accommodate our families schedules by hosting them in the
evening after sporting practices had ended. We also discovered that when we
provided childcare, attendance increased. We altered course and will provide
childcare when there is a community need.
When reviewing the work we completed to meet the engagement and unique
confidentiality needs of our McKinney-Vento students, we believe we did an
outstanding job. Voices were heard from students and parents in a
confidential and non-threatening manner. In doing so, additional insight was
gathered and considered in the application of this plan.

Finally, our classified, certified, confidential and administrative staff had
several ways in which to participate. Building leaders met with their staff
members and gathered information as did the Special Education and ELD
Department. A staff survey was disseminated and information gathered.
Finally, the licensed association met with their members, gathered collective
thoughts and shared those with the SIA Committee for further discussion and
consideration. Overall staff were engaged and their voice represented in this
information gathering process.
All groups and individuals appeared open and willing to engage in deep
meaningful conversations about what is going well, what is not going well and
what they want for their childrens' future and the future of the St. Helens
School District. Overall, everyone wanted to maximize those hopes and
dreams and are looking toward the SIA plan to support that collective vision.
Given the wide variety of opportunities and activities presented to encourage
community engagement in such a narrow time frame, we believe we did a
favorable job. As we continue building our community outreach and
engagement activities, our goal will focus on increasing the number of voices
being represented and future alterations to the plan based on the
information gathered.

How to improve future engagement
In looking at ways to improve our community engagement in the future, we will
be working on identifying groups such as Tribal Members and LatinX groups
that we might be able to partner with to help encourage more individuals and
families from these marginalized groups to participate and share their
thoughts. We will also be working on ways to increase student participation
starting at the elementary level and moving through the high school level.
School volunteers was an area that we did not specifically seek out for
engagement, but we are realizing that feedback from the individuals
volunteering their time in our buildings could be very insightful. In addition,



we are reviewing ideas regarding how to include more of our families who are
impacted by foster care, poverty, and homelessness. Continuing to provide
childcare and light refreshments will also be beneficial as we move forward.

What additional resources will you need to make this happen
We would find it helpful if ODE were to support us in locating county and/or
state-wide partners that could help us to identify and engage our Tribal
Members and their affiliations within the district. We would also welcome ideas
on how to continue to meet the confidentiality rights of our students and
families experiencing poverty, homelessness and foster care, while increasing
our level of engagement with these very important members of our community
who need to be a part of the rich level of conversations that are occurring, as
we continue working towards recognizing and meeting the needs of our
traditionally marginalized students and their families. (105 words)

Who was engaged (Checklist)
1. Students and Families of Color

2. Students and Families with disabilities

3. Students and Families of Emerging Bilinguals /

4. Students and Families Navigating poverty, homelessness and foster care

5. Staff: licensed, classified, administrative

6. Community Based Organizations
7. Tribal Members
8. School Volunteers
9. Business Community /

10. Community Leaders /
11. Other:

How did you engage the community (Checklist)
1. Surveys /

2. In-person forum

3. Focus Groups /

4. Roundtable discussions

5. Community group meetings

6. Website /



7. Email messages
8. Newsletters

9. Social media /

10. School board meetings

11. Partnering with unions, community based organizations, etc. •/

Evidence of Engagement-Artifacts Chosen, need to be uploaded
(Upload 5 artifacts of engagement)

1. Conexion Flyer and Notes
2. Students Experiencing Disabilities Flyer and Notes
3. McKinney-Vento Notes
4. 11x17 Table of Feedback
5. SHSD502 Needs Survey Feedback

Why did you select these 5 artifacts
First are our Conexion flyers and notes. This was the first time reaching out to
our LatinX community specifically, and brought in an interpreter to support
facilitation. The first session was our most highly attended community
listening session. The LatinX families were grateful for the opportunity to be
listened to and asked what they needed from the district.

Second is our Parents/Guardians/Caregivers of Students Experiencing
Disabilities flyer and notes. This was also a district first. This focus group was
thrilled to have a safe and welcoming place where they could speak to the
needs, wishes and dreams for their children and families.
Third is feedback from one on one contact with our McKinney-Vento students
and families by our Liaison whom they are already well acquainted with as a
safe person. As the number of families and students experiencing housing
insecurities continue to rise, it was important to us to try and gain their voices.
Fourth is a compilation of a variety of engagement opportunities, with the
data organized by group and special notation when and if similar needs were
mentioned.

Fifth is a compilation of the results from our electronic community needs
survey that was posted to our district web-site and sent out via building
newsletters. Responses were documented for each question just as it was
answered by a community member. Student safety and increased
opportunities was a common thread.

Strategies/Activities used to engage focal students/parents



Strategies
We invited our ESD partner to interpret during our Conexion Listening
Sessions to have continuity and to support building trusting and long-lasting
relationships with our Hispanic families.

We utilized our ELD Program staff members who know and have established
relationships with our families. They sent personal bilingual invitations to our
families to attend our Conexion Listening Session

We provided childcare during our Conexion Listening Session in order to
alleviate barriers to attendance

We promoted Listening Sessions and Community Forums through building
and district announcements, through our social media accounts, on our Good
News Friday announcement and on our district website.
We met with MVA students and families privately to ensure confidentiality.

We personally invited students at the secondary level to ensure our district
demographics were represented and attendance rates were high.
We invited and met with our Special Education families separately to ensure
confidentiality focusing questions on their specific needs.
We asked clarifying questions, remained open, unbiased and used wait time to
ensure all voices had the chance to be represented.
We met with several community groups during their pre-established meetings
to increase participation rates.
Activities

The following activities took place when gathering essential information from
our community, parents and students:

1. Student focus groups

2. Conexion focus group

3. Special Education focus group

4. Surveys

5. Districtwide listening sessions

6. Community meetings

7. Faith Based Community partners forum



Met individually with our MVA students and families8 .

Strategies/Activities used to engage staff
Strategies
The Licensed Association personally invited and met privately with their
members to ensure collective voices were represented.

Each building administrator met with their staff, discussed the provisions of
the SIA grant to collect valuable information and feedback from both certified
and classified staff members.
Staff members were invited to community listening sessions and forums so
they had the opportunity to provide information outside the workday.

The special education department held a separate staff listening session
during a pre-planned monthly meeting to gain additional insight from this
specialized teaching staff who shared information about increasing students
with disabilities educational outcomes,

The ELD program department met during the regular monthly meeting,
discussing ideas regarding program enhancement to maximize their student’s
educational outcomes.

Activities
I.Special education teacher listening session

2. ELD Program listening session

3. Association Member group session

4. Building Listening Sessions

5. Survey (Staff and Community)

Collecting and using input, What you learned.
In every listening session or forum, notes were taken to capture the thoughts
of the audience in regards to six questions. All engagement opportunities
used the same questions for consistency in gaining input. The electronic
surveys were reviewed and data was placed into a table, along with any
student interviews, the McKinney-Vento input, district building input, and a
variety of others. Having all of this data was extremely helpful as we have
prepared our SIA application. In our District SIA forum sessions, one of our
steps as we developed goals and strategies to work towards our goals, was to
review all strategies in regards to the community engagement feedback to



ensure what we were looking towards was in line with what our focus groups
shared. A second step was to review our goals and strategies using the equity
tool in order to ensure that anything we considered doing would provide
equity to all of our students, with heightened awareness towards our
traditionally marginalized focal groups. A third step was to place each
strategy into at least one of the goal buckets, and if the strategy did not fit
into a goal, then it was not included in the development of our plan,

Through this experience we learned that all groups felt that the district needs
to increase the level of social emotional learning and mental health support
for all students and staff. Safety was another area of concern that our focal
groups felt strongly about, A third area of consistency amongst the groups
was the need for increased opportunities for all students to engage in core
classes, electives and extracurricular activities at all grade levels.
Another area that we learned from through the variety of input we received
was that several of these groups had needs beyond education for their
students that they felt strongly needed to be supported. These items included
a range of things, including but not limited to, parent education
opportunities, how to support students with homework, who to talk to when
they have day to day concerns, access to showers and laundry facilities,
general safety and more. Many of these issues brought to light can and will be
addressed by the district as we move forward regardless of the SIA funding, as
they are important and often there is more work in the planning and
implementation of appropriate interventions than there is actual cost
involved.

Data Analysis
Describe the Data source used
Describe how the data helped make equity-based decisions
We used the Oregon Department of Education's data as our primary source
of information to understand our student's proficiency levels and cross
compared scores of the ‘all students’ group percentages with all subgroup
demographics in the areas of attendance, 3rd grade reading, 9th grade on
track and four-year graduation rates. Other sources of data included ELPA
scores, Extended Assessment scores, discipline data, the healthy teen's survey,
and our universal progress monitoring data in reading and math for grades
K-8.
When examining and cross comparing the ODE assessments and other
district data results, it was apparent that our economically disadvantaged
students, students who experience a disability, and Hispanic students were
not reaching as high of rates of proficiency that our 'all student' population
were achieving. Discussion of this grossly inequitable outcome data was at



the forefront of the SIA developmental process, conversations and embedded
in our final plan.



SIA Plan
Include the following:
1. Three-year plan
2. Outcomes you ore hoping to change
3. Strategies you will use
4. Activities you will implement
5. Priorities (Plan A, B, C)
6. How was an equity lens used?

As the St. Helens School District engaged in collecting stakeholder
information, worked through deep discussions and finalized it's prioritized SIA
three-year plan, equity was our foundation during every listening session,
conversation, discussion and decision. We collectively determined at the
initial onset of our work, our main goal was to ensure avoidance of
unintended consequences our decisions may have which would inadvertently
impact student outcomes, especially for those students in our marginalized
groups whose outcome data has been substantially lower in our district We
examined the data which indicated our community members for students with
disabilities, students of color, students learning English and students in
poverty had been underrepresented in previous engagement activities and
sought and implemented effective ways to gain their voice. We focused on the
purpose of our goals and developed strategies and activities in our final
Student Success Plan which would reduce the disparities and advance equity
and inclusion. As we unraveled our data, we dove deep into the stark reality
of inequitable outcomes, lack of access to educational opportunities and the
unique needs our students in these sub populations have. We were driven to
reduce these disparities in our developed plan. We examined both positive
and negative effects of our decisions as well as discovered some root causes
and barriers we could eliminate. The sustainability of our plan relied heavily
on realistic steps we could make given the funding we were provided. Finally,
our baseline and stretch goals focused on reasonable and achievable targets
which will be shared with our community and all stakeholders as we move
forward with the orchestration of the Student Success Act.
b. Budget
c. Draft Longitudinal Growth Targets (not for board approval)

2. Use of Funds
a. Allowable uses
b, Meeting students mental and behavioral health

Describe how you will use funds for mental and behavioral health as well
as academic achievement

In order to meet the mental and behavioral health needs of our students'
the district will be utilizing SIA funds in a variety of ways. We plan to hire
additional staff including counselors/social workers, Culture and Care
paraprofessionals, Kindergarten, first grade and second grade teachers,
early learning paraprofessionals and a Culture and Care Monitor.



Currently, the number of counselors/social workers that ore available to
support the needs of our students is unable to provide a comprehensive
counseling program. Additional staffing will allow for more targeted and
building wide planning and support for students' mental and behavioral
health needs. In eliminating the financial barriers currently in place for
students to access athletics, clubs and some classes, we will be able to
increase the participation rates for students from our focal groups,
reducing the unintended consequences that fees produce. Students
having the ability to participate in all classes and extracurricular activities
will increase social interactions, as well as support physical activity and
mental emotional well-being.
In order to increase academic achievement and reduce disparities for
students in our focal groups, we will use SIA funds to support the
elimination of financial barriers, increase targeted professional
development opportunities and the provision of AVID for middle and high
school students. Students in our focal groups will experience equity and
access to well-rounded educational programming without having the fear
or negativity created by the previous lack of opportunity based on
circumstance. Increasing opportunities for our early learners starting at
kindergarten through second grade, will enhance learning opportunities
and outcomes that will continue building as these students move through
our schools increasing the ongoing academic achievement levels that will
relate to attendance rates, third grade reading, ninth grade on-track, and
4- and 5- year graduation rates.
The hiring of a Director of Teaching and Learning is an additional piece
that SIA funds would support, that will ultimately support both students'
mental and behavioral health and academic achievement without barriers
that disparities can cause. This position would take on the task of
organizing professional development for staff at all levels of the district to
support areas such as differentiation of instruction, student engagement,
trauma informed and culturally responsive teaching, and restorative
practices. This position would also work with staff to choose and purchase
curriculum based on the state curriculum adoption cycle that has been
vetted with an equity lens to ensure that all new curriculum brought into
the district is safe, equitable and culturally responsive so that no student
is marginalized by our instructional practices.

We believe we have planned and thoroughly thought out the use of SIA
funds to support outcomes, strategies and activities that will provide all of
our students with the necessary tools to participate and learn to the best
of their abilities in a safe and responsive, well-rounded learning
environment.



c. Describe academic impact on all students and focal students
The St, Helens School District will see on increase in student outcomes in
the area of student attendance. We determined our baseline by averaging
the data points from the last three years. Our baseline is 78.8% for our
both our 'all student and combined disadvantage group". Our goal is to
increase our rates to 81.0% for all groups in the next five years. Although
baseline targets are a reasonable measure of growth per the SIA
application process, our district would like to strive to achieve our reach
target of 83.5%.
In the area of 3rd grade English Language Arts and aligning SIA funding
to this area of need, we averaged the information from the last three
worth of data to determine our starting point at 40% for the all student
group and at 28.2% for our economically disadvantaged group of
students. Our goal is to impact student outcomes by increasing these
percentages to 50% and 40% respectfully. Although this goal will not close
the achievement gap, it will certainly narrow the current gap significantly.

We want to increase our 9th grade students to be on track with earning
high school credits. To find our baseline, we reviewed the past three years
of data to determine our average scores. We used the average of 77.9% as
our storting point for our all student population and will increase this
current outcome to the rate of 84% in the next five years. For the focal
group, combined disadvantaged, the starting point is 58.9%, with the final
goal reaching 73%. This goal will not close but rather substantially reduce
the achievement gap which has existed in our district.

Four year graduation results are the main indicator of reported success
that an educational program has on a student. Currently 76.2% of our
students are graduating high school in four years with a regular or
modified diploma. Our goal is to increase this rate to 85.5% in the next
five years. Given our focal group of combined disadvantaged students,
only 69,0% are graduating in four years with a diploma. Our focus will be
to increase this rate to 79% thus catching up to the achievement gap that
currently exists between these two student categories.

The St. Helens School District will focus time, energy and resources to
increase the five year completer rate from 81.9% to 91.5% over the course
of the next five years. In addition, we will student outcomes by having our
focal group of combined disadvantage make gains from 76.6% to 82.%
over the next five years. This too will decrease the disparities that existed
between these two population groups, reducing the gap.

Finally, our goal is to increase our students ability to be learning ready,
self regulate and engage in prosocial strategies in the school setting by
providing social emotional and behavioral instruction, strategies and



supports to decreose student discipline while increasing student
academic and social engagement.

d. Barriers, risk and choice impacting focal students
As with anything, there are always risks and barriers that could impact the
success of our focal students meeting our defined growth targets. An area
of biggest concern that impacts success is hiring, Given that almost every
district in the state may be attempting to hire individuals in various areas
of the educational setting, our geographical location, limited diversity and
lower to mid-range pay scale could potentially impact our ability to hire
all of the highly qualified individuals that we hope to, which could change
some of our initial priorities for this first and possibly, even second, years,

An additional barrier could be the high level of need to replace and
update curriculum, that due to the major expense will have to be done
selectively over a number of years. This means that the current teaching
materials may not meet the equity and access needs of students in our
focal groups. A risk that is taken when any significant changes are made,
is that while our goals are clearly defined and believed in, it often takes
time for change to actually occur. The success of our focal students may
not be easily recognizable in the first year or two, as we continue to grow
and adjust as a whole to better support the individual needs of all of our
students. Trial and error will occur, but our goal is that when met with a
barrier we will work within our community to find a different path to
continue moving forward.

3. Documentation and Board Approval
Provide meeting minutes
Share link where plan is posted

a.
b.
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Part Five: SIA Plan

Outcomes are the changes you are trying to cause:
Outcomes are specific, measurable statements that let you know when you have reached your
goal. Thorough outcome statements include who will change, what will change, how much it
will change, and how the change will be measured.

Outcomes may be changes in student achievement and growth; changes in policy and practice;
changes in student participation and access to programs and courses; changes in adult
behaviors, practices, or beliefs,changes in systems, etc.

Outcome 1: Additional counselors and/or licensed social workers in each building will provide
increased support for all students and staff in the areas of social emotional and mental health
needs, as measured by DESSA data results.

Outcome 2: Targeted class size reduction in grades K-2 will be linked to positive impacts on school
climate, learning conditions,and ultimately 3rd grade reading proficiency, as measured with
EasyCBM data collected three times per year.

Outcome 3:Eliminating the economic barriers to participating in classes,athletics and
extracurricular activities will increase opportunity for our traditionally marginalized students to
participate further increasing health and social emotional well being, as measured by increased
participation rates as shown by class, team and club rosters.
Outcome 4: Increasing professional development and instructional coaching for all staff will
support an increase of 3rd grade reading proficiency, attendance,9th grade on-track and ultimately
graduation rates as our staff will be better able to support differentiation and scaffolding of
materials and instruction,as well as providing multiple opportunities for responsive teaching and
student engagement,as measured by staff surveys.

Outcome 5: Using an equity lens in all decision making will increase equitable practices, learning
opportunities, student engagement and instructional practices, while decreasing issues of equity
and lack of access, as measured by student/staff/community surveys,listening session feedback and
Superintendent observation.

Priorities:

1. How are the resource allocations in your budget reflective of the outcomes you are trying to
achieve?

1Oregon Department of Education
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When determining our top priorities for this first year of the Student Investment Account and how to
best budget for our identified needs, and using the feedback gained from stakeholder input, we
identified that social emotional well-being was our first priority. This was followed by a need to reduce
financial barriers, lower class sizes at K-2 to further support early learning, increase our professional
development opportunities and increase our equitable practices in all areas. The resource allocations in
our budget will provide the initial push towards the outcomes that we wish to achieve.
We know that in order to really start moving towards the change we seek, we need to add additional
staffing to support an increase in the health and safety, well-rounded education, lower class sizes at K-2,
and overall increasing opportunities and support for our identified focus groups.
In this same vein, removing the barriers that fees can cause for many families and students to
participate in certain classes, athletics and extracurricular activities will increase the opportunities that
our traditionally marginalized students may not have previously been able to access. Increased access to
these social activities will further support the overall health and safety of our students by supporting
positive social emotional health and in some activities their physical health as well.

Our hope is that in increasing adult supports and opportunities available for our students at all levels,
that we will see improved attendance rates. Professional development for all school district staff is
absolutely necessary to continue moving the district forward with areas such as instructional practices,
student engagement, trauma informed practices, restorative practices and positive relationship building.
While professional development is not limited to the areas mentioned here, the most important piece is
that the training support is necessary for all staff from our bus drivers and custodians to our teachers,
instructional assistants and school board members. It is vital that everyone that is making decisions for
students or having contact with students fully understand how to best support those students which
means ongoing, effective training opportunities.

2. Where do you expect to put most of your focus, resources and energy in the first year?

During this first year of the SIA, we expect that most of our focus, resources and energy will be going
towards the hiring of additional counselors or social workers for all buildings, kindergarten, first and
second grade elementary teachers and paraprofessionals, and a campus monitor/Student Support
Specialist for the middle and high schools. After hiring these individuals, our next steps would be to
support them as they join our district to fully understand our district and our community. It will be a
time of collaboration as our teams increase and develop how they will be supporting our students and
one another.

3. Using High/Medium/Low or A/B/C, please provide a narrative description of your priorities
over the next three years.

The St. Helens School District three year plan includes intertwined priorities embedded during the next
three years and will be determined partially by accessibility to hiring key personnel resources as outlined
in the plan. During the first year plan, the district will seek to hire six Counselors and/or Social Workers
as the Health and Safety of our Students is a priority for all stakeholders. Should the district recruit and
hire all required staff during the first year, these key new staff members will work with our District's
Trauma Informed Care Team to learn, grow and understand the current social-emotional interventions
which have been established in addition to learn and embed district practices while establishing

2Oregon Department of Education



m
SIA Plan Template for Part Five of the Grant Application (Optional) OREGON

DEPARTMENT OF
EDUCATION

relationships with those students and families with the most pressing needs. Should we not acquire all
six counselors/social workers in the first year, then hiring, securing, training and deploying the necessary
staff will be phased in the following subsequent years until we have hired all six personnel as outlined in
the plan.
The second priority is eliminating financial barriers for athletics, activities and class fees for all students
attending school in our district. This goal will be sustained during all three years of our SIA Plan as our
staff, parents, students and community strongly encourage inclusive practices and equal access. Being a
part of the St. Helens School District student community will no longer be determined by family income,
scholarship awards or reduced fees. When students engage in activities they enjoy,students engage in
learning, Their academic outcomes increase, absences decrease and behavior referrals diminish. This
priority focuses on Well-Rounded learning opportunities and was aligned with our equity lens we used
during every stage of this plan's development.
Reducing class sizes in our kindergarten, first and second grade classrooms continues to be a district
priority. These six qualified staff members will ensure class sizes remain at levels which will be
integrated in the three year plan, will increase early learning acquisition and proficiency for our early
learners. This priority is also hinged on recruiting and hiring qualified staff. Should we not secure these
staff members during the first year's phase, we will strongly seek and fill these positions in years two
and three.

Small group instruction and multi-tiered intensive instructional support in early grades is key to skill
acquisition and students reaching proficiency. As a result of this researched knowledge and based on
stakeholder feedback, the St. Helens School District will use the SIA resources to recruit, hire, train and
place Early Learning Paraprofessionals in our Kindergarten Classrooms. These paraprofessionals will
work on academic skill building through integrated inclusive practices while also focusing attention on
student's social-emotional well being and classroom regulation. These positions would remain
embedded in the three year plan as a key foundation to our inclusive and equitable work.

Professional development was a central and integral need for our district which was articulated by many
stakeholders over the last several months. In order to address the need, rather than establish outside
learning opportunities for our staff which could be fragmented and disjointed, it was determined that
securing a Student Success Director would promote ongoing training and coaching aligned to prioritized
needs as the plan unfolds in the next three years. This key position will be an integral part of the success
of our plan leading our staff toward a unified goal of increased student outcomes in both academic and
social emotional disparities.

Continuing our AVID program is key to continued success for many of our marginalized students. This
program would continue at both our Middle and High School Campus which includes students in sixth
through twelfth grades, provide a part time AVID Site Coordinator at each location as well as continue
the district's commitment toward improving postsecondary outcomes for those students the program
serves. The continuation of this program would also include continued professional development for all
Middle and High School teachers when using and implementing researched based instructional
strategies used with all students. Finally the continuation of this program would include working with
other AVID districts for site visits, collaboration and core team professional learning opportunities so we
can further refine and increase our instructional practices.

3Oregon Department of Education
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Adding Student Support Specialists to our Middle School and High School Campus align with our goal to
support students' Health and Safety in these locations. Additional staff to foster and sustain positive
pro-social relationships is key to our students who face a myriad of life events beyond their physical
control. From poverty to housing insecurity, from having a disability or learning English as a second
language, our students require adults in their lives they can trust and work with. Our Student Support
Specialists would be on the front line to support our students who need additional support with social
regulations, restorative justice, learning pro-social skills while focusing on increasing access and
attendance in school environments. These paraprofessionals would work closely with our Counselors,
Social Workers, District's Culture and Care Coordinator as well as the District's Trauma Informed Care
Team to ensure meeting the unique needs of all our students.
The district would allocate substantial resources for professional development. This allocation could
include providing time for teachers to be released to observe master teachers, time to work with
instructional coaches and/or time to attend professional development opportunities both in and out of
the district. It would include focusing PD on raising academic achievement outcomes for our students,
embedding instructional practice that leads to increased student engagement, and include additional
layers of professional development aligned to social emotional learning needs of our staff and students.

All aspects of Plan A,should we obtain the necessary staff through our hiring process,would remain in
effect for all three years of our initial plan. We would periodically review the effectiveness of the
Activities in Plan A by examining our outcome data as described in other sections of this plan.

Should we be unable to recruit and hire positions as outlined in this Plan A, then we would move toward
braiding Plan A with Plans B and/or C as outlined in this section. Though not impossible, articulating this
plan is complex as hiring has not occurred and the future is unknown so this narrative template will
serve as an established map for our district's SIA team to return to, with set priorities in place and next
steps easily accessible.

Plan B's priorities are in order and focus on either Health and Safety or Well-Rounded educational
opportunities.

Plan B focuses on continuing and expanding our Preschool or Cubs Corner Program located at our high
school. Early Childhood learning opportunities have been found to promote learning readiness for
students who would not otherwise receive this service. Expanding or continuing either of these
programs promotes this continued success of providing free or low cost early childhood learning
opportunities for the students in our community.

If we need to branch out and tap into Plan B, we have determined that allocating financial resources
toward future curriculum adoption will be done as expanding educational opportunities and up-to-date
resources is vital for our students in this competitive world. Our last ELA adoption was well over 14
years ago,and using the SIA financial resource to support this purchase would increase access to well
rounded learning opportunities, accessible educational materials and align our curriculum in K-12 for the
first time in over two decades.
Finally, our Plan B includes adding additional paraprofessional support by hiring new Culture and Care
paraprofessionals to join our elementary school sites to further enhance and support our students with
lagging skills in social-emotional regulation or awareness. These positions would blend and braid with
our other Culture and Care or Wellness staff who are already engaged in supporting students in this area
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of need. When students are regulated, calm and learning ready, they are able to fully be a part of the
educational community and academically grow, thus increasing third grade reading and math scores as
well as having reduced rates of discipline referrals.

Plan C emphasizes, focuses and aligns attention toward Health and Safety and Well-Rounded
Educational opportunities for our students by adding three new Instructional Coaches to our
educational team. This addition would continue to align with our current district needs and
stakeholders' recommendations as it highlights the need to have ongoing, systematic and strategic
professional development by having these individuals support, coach and train staff who are in need of
refining and expanding their instructional or behavior management skills.
Time and again, well rounded education, expanding educational opportunities and providing additional
academic support to our students was central in discussions and a high priority during our stakeholder
engagement process. It was clear our students, parents, community members and staff wanted our
students to have opportunities to engage in additional offerings in our district including clubs,
before/after school activities, tutoring, homework support or summer bridge programs. Our
community also wanted increased access to Art, Band,Choir, STEAM and STEM and CTE were expanded
options raised by all groups.

Student Support Specialists placed at our middle and high school campuses would expand health and
safety by providing trained staff at these locations to interact with students and support students who
may need additional 1-1support, a safe adult to talk to and/or someone to support them making pro-
social choices when in school.

We know that a good teacher can make a difference in the life of a child but a great teacher can
transform the life of a child. In addition to hiring instructional coaches, the district would allocate
substantial resources for professional development. This allocation could include providing time for
teachers to be released to observe master teachers, time to work with instructional coaches and/or time
to attend professional development opportunities both in and out of the district. It would include
focusing PD on raising academic achievement outcomes for our students, instructional practice that
leads to increased student engagement, in addition to additional layers of social emotional well-being
professionals develop opportunities for our staff to engage in.

Our Family Resource Center was a priority for our community during the Strategic Plan and has currently
been in several stages of development in the last three years. During our SIA stakeholder engagement
activities we discovered our community wanted to add to the Family Resource Center by hiring a
Community Resource Specialist who is Bilingual. This person would have the communication skills to
connect with the majority of our families, offer them resources and provide links to resources in our
county. This position would align with the Health and Safety provision in the SIA provisions by
connecting our most underserved families.
The district has been engaged in rolling out the Sources of Strength strategies this past school year and
the impact of this rollout has already made a positive impact for our students in the high school. During
the community engagement, it was apparent that our families and students wanted additional support
and resources in this area. By hiring a Sources of Strength Coach/Grant Writer, we would have a key
person orchestrate, maintain and provide ongoing support to staff and students. This person would
connect with our district's TIC team,Culture and Care Coach and Leadership Team to connect this work.

5Oregon Department of Education
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The next priority includes using SIA resources to build secured entry vestibules at our three elementary
campuses. This addition would mirror what has been completed at our Middle and Alternative High
School Campuses. Added security was a topic that arose many times during the listening sessions with
our community and aligned with health and safety district needs.

Our final strategy/activity on Plan C,would focus on growing our own counselor or social workers by
financially supporting our staff who would pursue this licensure. This 'grow your own' back to the
outlined need in Plan A by focusing the need on increased mental health professionals in our schools to
support our students1 mental health and behavioral needs.

4. In what ways might your priorities shift within your plan based on resource availability
(including human resources or skilled consultant supports you are planning for)?

With everyone in the state of Oregon developing SIA plans with activities related to similar
needs, the number of staff needing to be hired throughout the state will likely not come to full
fruition, causing smaller districts like our own, to have to move to plans B and C in order to both
support our objectives and spend down funds within the given timeframe for the first year.
Keeping this in mind, our priorities may change to address the limited resources we may face.
Instead of hiring counselors and social workers, we may be looking for instructional coaches
and culture and care paraprofessionals. Rather than increasing before and after school offerings
and activities, we may provide funding to support our preschool programs or AVID at our
middle and high school levels. There is no question of the relevance of each strategy and
activity to our ultimate outcome goals, however, the timing involved in how each activity is
added, regardless of priority, may change based on the number of highly qualified potential
employees that can be hired.

Strategy #1: If we create a culture of safety and respect for all students and adults in the district,
then we will support the social, emotional, and physical well-being that is essential for academic
and professional growth and development.

(Designed to achieve your outcomes)

Which outcome(s) will Strategy #1address, and how?

Outcome 1: Additional counselors and/or licensed social workers in each building will provide
increased support for all students and staff in the areas of social emotional and mental health
needs, as measured by DESSA data results.

Outcome 2:Targeted class size reduction in grades K-2 will be linked to positive impacts on school
climate, learning conditions,and ultimately 3rd grade reading proficiency, as measured by EasyCBM
data collected three times per year.
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Outcome 3: Eliminating the economic barriers to participating in classes, athletics and
extracurricular activities will increase opportunity for our traditionally marginalized students to
participate further increasing health and social emotional well being, as measured by increased
participation rates as shown by class, team and club rosters.
Outcome 4: Increasing professional development and instructional coaching for all staff will
support an increase of 3rd grade reading proficiency, attendance, 9th grade on-track and ultimately
graduation rates as our staff will be better able to support differentiation and scaffolding of
materials and instruction, as well as providing multiple opportunities for responsive teaching and
student engagement, as measured by staff surveys.
Outcome 5: Using an equity lens in all decision making will increase equitable practices, learning
opportunities, student engagement and instructional practices,while decreasing issues of equity
and lack of access, as measured by student/staff/community surveys,listening session feedback and
Superintendent observation.

Specific Activities that will support Strategy #1
(See budget for specific cost information)

Activity 1.1
Hire 6 additional Counselor and/or Social Worker for each building

• Person or Team Responsible for Activity 1.1: Building Administration and building level
hiring teams

• Measures of Evidence for Activity 1.1: Six counselors/social workers will be hired and
working within the school district by 2022-23. Success of this activity will be evaluated
using DESSA data results.

Activity 1.2
Hire Campus Monitor/Student Support Specialist with focus on attendance at Middle and High
School Levels

• Person or Team Responsible for Activity 1.2: Building Administration and building level
hiring teams

• Measures of Evidence for Activity 1.2: A Campus Monitor/ Student Support Specialist will
be hired and working between the Middle and High School buildings with a focus on
attendance by the 2022-23 school year. Success of this activity will be evaluated using
attendance data.

Strategy #2: If we eliminate financial barriers that decrease the equity of involvement and access to
a well-rounded educational experience, then a higher level of students will be able to participate in
these activities.
(Designed to achieve your outcomes)

1Oregon Department of Education
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Which outcome(s) will Strategy #2 address,and how?

Outcome 2: Targeted class size reduction in grades K-2 will be linked to positive impacts on school
climate, learning conditions, and ultimately 3rd grade reading proficiency, as measured by EasyCBM
data collected three times per year.

Outcome 3: Eliminating the economic barriers to participating in classes, athletics and
extracurricular activities will increase opportunity for our traditionally marginalized students to
participate further increasing health and social emotional well being, as measured by increased
participation rates as shown by class, team and club rosters.

Outcome 5: Using an equity lens in all decision making will increase equitable practices, learning
opportunities, student engagement and instructional practices, while decreasing issues of equity
and lack of access, as measured by student/staff/community surveys,listening session feedback and
Superintendent observation.

Specific Activities that will support Strategy #2
(See budgetfor specific cost information)

Activity 2.1
Remove all fees for classes, athletics and extracurricular activities

• Team or Person Responsible for Activity 2.1: Superintendent, Business Manager and
Leadership Team

• Measures of Evidence for Activity 2.1: By the 2022-23 school year, the District will be
offering all coursework, athletics and extracurricular activities to all students at no cost
to the student or families. Success of this activity will be measured by increase in
participation rates as shown by club, team and class rosters.

Strategy ft3: If we lower class size in all K-2 classrooms to increase early learning opportunities,
then we will support ongoing skill development in the areas of social emotional and academic
learning.
(Designed to achieve your outcomes)

Which outcome(s) will Strategy #3 address, and how?

Outcome 2: Targeted class size reduction in grades K-2 will be linked to positive impacts on school
climate, learning conditions, and ultimately 3rd grade reading proficiency, as measured by EasyCBM
data collected three times per year.

Outcome 4: Increasing professional development and instructional coaching for all staff will
support an increase of 3rd grade reading proficiency, attendance, 9th grade on-track and ultimately
graduation rates as our staff will be better able to support differentiation and scaffolding of
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materials and instruction, as well as providing multiple opportunities for responsive teaching and
student engagement, as measured by staff surveys.

Outcome 5: Using an equity lens in all decision making will increase equitable practices, learning
opportunities, student engagement and instructional practices, while decreasing issues of equity
and lack of access, as measured by student/staff/community surveys,listening session feedback and
Superintendent observation,

Specific Activities that will support Strategy #3
(See budgetfor specific cost information)

Activity 3.1
Hire 5 K-2 teachers for the three elementary buildings

• Person or Team Responsible for Activity 3.1: Building Administration and building level
hiring teams

• Measures of Evidence for Activity 3.1: By the 2022-23 school year five kindergarten,first
and second grade teachers will be hired to support class size reduction at our three
elementary buildings. Success of this activity will be measured with EasyCBM data.

Activity 3.2
Hire early learning paraprofessionals for each kindergarten classrooms

• Person or Team Responsible for Activity 3.2: Building Administration and building level
hiring teams

• Measures of Evidence for Activity 3.2: By the 2022-23 school year each kindergarten
classroom in the district will have a paraprofessional to support early learning. Success
of this activity will be measured with EasyCBM data.

Strategy #4: If we invest in professional development, then we will be able to enhance
instructional practices, student engagement, equitable practices, differentiation of instruction
and social emotional well-being.
(Designed to achieve your outcomes)

Which outcome(s) will Strategy #4 address,and how?

Outcome 1: Additional counselors and/or licensed social workers in each building will provide
increased support for all students and staff in the areas of social emotional and mental health
needs, as measured by DESSA data results.

Outcome 4: Increasing professional development and instructional coaching for all staff will
support an increase of 3rd grade reading proficiency, attendance, 9th grade on-track and ultimately
graduation rates as our staff will be better able to support differentiation and scaffolding of
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materials and instruction, as well as providing multiple opportunities for responsive teaching and
student engagement, as measured by staff surveys.

Outcome 5: Using an equity lens in all decision making will increase equitable practices, learning
opportunities, student engagement and instructional practices,while decreasing issues of equity
and lack of access, as measured by student/staff/community surveys,listening session feedback and
Superintendent observation.

Specific Activities that will support Strategy #4
(See budgetfor specific cost information)

Activity 4.1
Provide necessary Professional Development including but not limits to teaching efficacy, sound
instructional practices, student engagement, equitable practices, restorative practices,
community building and trauma informed practices.

• Person or Team Responsible for Activity 4.1:Superintendent, Business Manager, and
Leadership Team

• Measures of Evidence for Activity 4.1: Beginning with the 2020-21 school year,
Professional Development opportunities will be provided district-wide, and this will
increase during both the 2021-22 and 2022-23 school years. Success of this activity will
be measured by staff surveys.

Strategy #5: If we ensure pedagogy and standards-based curriculum integrates the respectful
consideration of culture, disability, race, gender, and language, then we will be providing
equitable learning supports and opportunities.
(Designed to achieve your outcomes)

Which outcome(s) will Strategy #5 address, and how?

Outcome 3: Eliminating the economic barriers to participating in classes, athletics and
extracurricular activities will increase opportunity for our traditionally marginalized students to
participate further increasing health and social emotional well being, as measured by increased
participation rates as shown by class, team and club rosters.

Outcome 4: Increasing professional development and instructional coaching for all staff will
support an increase of 3rd grade reading proficiency, attendance, 9th grade on-track and ultimately
graduation rates as our staff will be better able to support differentiation and scaffolding of
materials and instruction,as well as providing multiple opportunities for responsive teaching and
student engagement, as measured by staff surveys.

Outcome 5: Using an equity lens in all decision making will increase equitable practices, learning
opportunities, student engagement and instructional practices, while decreasing issues of equity
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and lack of access,as measured by student/staff/community surveys,listening session feedback and
Superintendent observation.

Specific Activities that will support Strategy #5
(See budget for specific cost information)

Activity 5.1
Hire a Director of Teaching and Learning to take over curriculum planning and district-wide
professional development

• Person or Team Responsible for Activity 5.1:Superintendent and Human Resources
Director

• Measures of Evidence for Activity 5.1: By the 2022-23 school year, the district will have
hired a Director of Teaching and Learning that will be supporting curriculum planning
and adoption, as well as district-wide professional development. Success of this activity
will be measured by observations of the Superintendent.

Activity 5.2
Provide AVID at the Middle and High School levels

• Person or Team Responsible for Activity 5.2: Middle School Administration,High School
Administration,AVID Coordinators, and AVID Teachers

• Measures of Evidence for Activity 5.2 During the 2020-21 school year, AVID will befully
implemented at the middle and high schools, and implementation will continue during the 2021-
22 and 2022-23 school years. Success of this activity will be measured with monitoring of AVID
assessments by the District AVID Coordinator.

11Oregon Department of Education



District Initial Planning Document (Rough Estimates)

Plan BPlan A
School
District
District
District
District

Bucket
Health & Safety
Well-Rounded
Health & Safety
Well-Rounded

CostStrategy/Activity
1 Social Worker
1 Counselor
1 Social Worker
1 Counselor/Social Workers
1 Counselor
1 Counselor
2 (athletics, activities, class fees)
3 Coach)

School Cost Rank Strategy/Activity
1 AVID at Middle and High School
2 Pre-School Programs
3 Cubs Corner
4 Curriculum Resource Adoption

Rank Bucket
Health & Safety
Health & Safety
Health & Safety
Health & Safety
Health & Safety
Health & Safety
Health & Safety
Well-Rounded

$113,225.00
$81,000.00
$91,000.00

$320,000.00

$115,000.00
$115,000.00
$115,000.00
$115,000.00
$115,000.00
$115,000.00
$250,000.00
$175,000.00

McB
L&C
CC
PHS
SHMS
SHHS
District

Health & Safety
Health & Safety
Health & Safety
Well-Rounded
Health & Safety
Health & Safety
Health & Safety
Well-Rounded
Health & Safety
Health & Safety
Health & Safety
Health & Safety

$30,000.00
$30,000.00
$30,000.00

$345,000.00
$89,775.00
$65,000.00
$65,000.00

$100,000.00
$115,000.00

$75,000.00
$350,000.00
$100,000.00

5 Assistant
5 Assistant
5 Assistant
6 3 Instructional Coaches
7 activities before and after school
8 Student Support Specialist
8 Student Support Specialist
9 Professional Development

10 Resource Specialist (Bilingual)
11 Writer
12 Secure Entry Vestibule
13 Worker

L&C
McB

T&L CC
T&L
District
SHHS
SHMS
District
District
District
McB/L&C/CC
District

3 Professional Development
4 a focus on attendance
5 5 K-2 Teachers

District
SHHS/SHMS
T&L

6 Early Learning Paraprofessionals McB/L&C/CC
District

Well-Rounded
Health & Safety
Class Size
Health & Safety
Health & Safety

$75,000.00
$65,000.00

$575,000.00
$115,000.00

$55,000.007 AVID at Middle School

Plan C
$2,000,000.00

$2,000,000.00

$4,000,000.00
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Relevant Strategy
Student Investment Account si S2 S3 S4 S5

Additional counselors and/or licensed social workers in each building will provide increased
support for all students and staff in the areas of social emotional and mental health needs, as
measured by DESSA data results.

X XOutcome

Targeted class size reduction in grades K-2 will be linked to positive impacts on school climate,
learning conditions, and ultimately 3rd grade reading proficiency, as measured with EasyCBM
data collected three times per year.

x x XOutcome

Eliminating the economic barriers to participating in classes, athletics and extracurricular
activities will increase opportunity for our traditionally marginalized students to participate
further increasing health and social emotional well being, as measured by increased
participation rates as shown by class, team and club rosters.

x xOutcome x

Increasing professional development and instructional coaching for all staff will support an
increase of 3rd grade reading proficiency, attendance, 9th grade on-track and ultimately
graduation rates as our staff will be better able to support differentiation and scaffolding of
materials and instruction, as well as providing multiple opportunities for responsive teaching and

X XOutcome X X

student engagement, as measured by staff surveys.
Using an equity lens in all decision making will increase equitable practices, learning
opportunities, student engagement and instructional practices, while decreasing issues of equity
and lack of access, as measured by student/staff/community surveys,listening session feedback
and Superintendent observation.

xx X X XOutcome

Create a culture of safety and respect for all students and adults in the district to support the social, emotional, and physical well-being that is
essential for academic and professional growth and development.

Strategy #1



Eliminate barriers that decrease the equity of involvement and access to a well-rounded educational experience.

Strategy #2

Lower class sizes in K-2 throughout the district to support ongoing early learning skill development in the areas of social emotional and academic
learning.

Strategy #3

Invest in professional development in order to enhance instructional practices, student engagement, equitable practices, differentiation of
instruction and social emotional well-being.

Strategy #4

Ensure pedagogy and standards-based curriculum integrates the respectful consideration of culture, disability, race,gender, and language with
equitable learning supports and opportunities.

Strategy #5



YEAR 1BUDGETED COST PROJECTED 3-YEAR COST
Create a culture of safety and respect for all students and adults in the district to support the social,
emotional, and physical well-being that is essential for academic and professional growth andStrategy 1 $ $742,850.00 2,228,550.00
Hpwolnnmont

Eliminate barriers that decrease the equity of involvement and access to
a well-rounded educational experience.Strategy 2 $ $250,000.00 750,000.00

Lower class sizes in K-2 throughout the district to support ongoing early learning skill development in the
areas of social emotional and academic learning.
Invest in professional development in order to enhance instructional practices, student engagement,
equitable practices, differentiation of instruction and social emotional well-being.

Strategy 3 $ $788,539.00 2,365,617.00

Strategy 4 $ $82,423.00 247,269.00

Ensure pedagogy and standards-based curriculum integrates the respectful consideration of culture,
disabiliStrategy 5 $ $240,114.00 720,342.00race, gender, and language with equitable learning supports and opportunities.

# Activities Aligned Year 1 Projected Object Code Priority LevelrN o rs o CM O

A- Hire 6 additional Counselor and/or Social Worker for each building1 $ 671,568.00SI X X X $ 2,014,704.00 HIGH
A- Remove all fees for classes, atheltics and extracurriculur activities2 S2 X X X $ 250,000.00 $ 750,000.00 HIGH
A- Hire 6 K-2 teachers for the three elementary buildings3 $ 671,567.00S3 X X $ 2,014,701.00X HIGH
A- Hire a Director of Teaching and Learning to take over curriculum planning
and district-wide professional development

4 $ 189,199.00S5 X X $ 567,597.00X MID

A- Hire early learning paraprofessionals for each kindergarten classroom5 $ 116,972.00S3 X X X $ 350,916.00 HIGH
A- Provide AVID at the middle and high school levels6 $ 50,915.00S5 X X X $ 152,745.00 MID

A- Provide necessary Professional Development including but not limited to
teaching efficacy, sound instructional practices, student engagement,
equitable practices, restorative practices, community building and trauma

7 $ 82,423.00S4 X X X $ 247,269.00 LOW

informpd nrartirp<;
A- Hire Student Support Specialist with focus on attendance at Middle and

8 SI X $ 71,282.00 $ 213,846.00X X MIDHigh School Levels
Allowable Administrative Costs $ 117,728.95 $ 353,186.85X X X

B- AVID at Middle and High School Levels9 S3

B- Support Preschool Programs within the District S310

B-Support Cubs Corner Child Care S311

B- Curriculum Resource Adoption S512

B- Hire three Culture and Care paraprofessionals13 SI

B- AVID at Middle and High School Levels S514

C- Hire three Instructional Coaches to support well-rounded instruction,
interventions and student engagement

15 SI



mIfS® - •"• /;i ' : .:• :•C- increase offerings or clubs and activities before and after school ‘.-'l' V*-' S g@|
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C- Hire 2 additional Student Support Specialists to support the Middle and
High Schools

SI17

C- Provide professional development opportunitiesto address such areas ate ”fi
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C- Hire a social worker,Community Resource Specialist, (bilingual)19 SI
Vi;: :••:20 ;•:

C- Hire a Sources of Strength Coach/Grant Writer : : : .: . ;v .*• •

C- Build secure entry vestibules at each elementary school21 SI

C- Grow our own counselor/social worker'KK:
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Select your institution from the drop down list to the right St Helens SD 502

Estimated Allocation $

Maximum Administrative Costs $

2,354,579.10

117,728.95

Please provide contact information for the person completing this budget
Name Jessica Seay

Phone 503-366-7225
Email jessicapi@sthelens.kl2.or.us

Additional Resources
SIA Engagement Toolkit
SIA Comprehensive Guidance
SIA Webpage

The "INFO" tab provides brief descriptions of the activities described in the "allowable use" categories.
The "Expenditures" tab is an activities-based budget tool to list and categorize budgeted activities.

The "Summary" tab provides a summary of categorized expenditures.

OREGON
DEPARTMENT OF
EDUCATION

Oregon achieves . . . together !



Below are brief descriptions of some of the allowed activities pertainingto the categories listedin the Student Investment Account.

OCG Ongoing Community Engagement

Activities aimed to continue engaging foca!student groups,communities and staff for input and feedback on planned activities and priorities.

increased instructional Timeirr
More hours and/or days.
Summer programs;before or after school programs.
Technological investments that minimize class time used for assessments administered to students.

Improving Student Health & SafetyH&S
Soda! and emotional learning,trauma-informed practices; student mental and behavioral health.

Reducing Class SizeRCS
Use evidence-based criteria to ensure appropriate student-teacher ratios or staff caseloads;
Increasing the use of instructional assistants.

Well-Rounded EducationWRE
Developmental^ appropriate and culturally responsive early literacy practices and programs in pre-K through third grade.
Culturally responsive programs and practices in grades 6-8, including learning, counseling and student support that is connected to colleges and careers.
Broadened curricular options at all grade levels including:Art,Music, PE,STEM,CTE,engaging electives, accelerated college credit programs, including dual credit IB, AP, Life Skills,TAG,dropout and prevention programs, and transition suppon
Access to licensed educators with a library media endorsement

ADMIN Administrative Indirect Costs



1.Briefly describe the proposed activity (Column "E").
2.Select the appropriate "Allowable Use Category'' that best fits the activity from the drop down list (Column "C").
3.Select the appropriate "Object Code" that best fits the activity from the dropdown list (Column "D").

If the desired object code is not listed, select "OTHER" and include a note in the justification narrative.
4.Enter FTE;if any is associated with the activity item (Column "B").
5.Enter budgeted amount (Column "F"). '

6.Provide a brief narrative justificationfor the.activity and budgeted amount (Column "H").

iro
bo
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O The sheet wilt auto sum the budgeted amounts as long as an OBJECT code is selected.5o
: - V

< y $ Amount
$ 2,354,579.(X)Total Expenditures:

$Allowable Administrative Costs: 117,728,95

Unbudgeted Funds: $0.10
Proposed Activity

Counselors -1Elementary, 2,5 Secondary WagesH&S 1111 3.5 $ 246,656.00

Counselors - 1Elementary, 2.5 Secondary BenefitsH&S 2xx1 $ 173,028.00
Social Workers,2 Elementary, .5 Secondary WagesH&S1 2.5 111 $ 140,469.00
Social Workers, 2 Elementary, .5 Secondary BenefitsH&S1 2xx $ 111,415.00

Elimination of Financial Barriers for Secondary Extracurriculars, WagesH&S 13x2 $ 128,650.00
Elimination of Financial Barriers for Secondary Extracurriculars, BenefitsH&S 2xx2 $ 43,850.00
Elimination of Financial Barriers for Secondary Extracurriculars,SuppliesH&S 4xx2 $ 77,500.00
Director of Teacher and Learning (SIA Success Coach} WagesWRE 11313 $ 125,229.00
Director of Teacher and Learning (SIA Success Coach) Benefits3 WRE 2xx $ 63,970.00

Professional Development,Instruction,Travel,RegistrationWRE 31x4 $ 26,173.00
Professional Development,MaterialsWRE 4xx4 $ 18,750.00
Professional Development,Substitutes Wages4 WRE 12x $ 27,790.00

Professional Development,Substitutes BenefitsWRE4 2xx $ 9,710.00
Student Support Specialists -1Secondary WagesH&S 1125 1 $ 34,200.00
Student Support Specialists -1Secondary WagesH&S 2xx5 $ 37,082.00
Teachers - 6 Elementary K-2 Wages6 6 RCS 111 $ 387,124.00
Teachers - 6 Elementary K-2 Benefits2xx6 RCS $ 284,443.00

Paraprofessionals - 3.75 Early Learning WagesH&S 1127 3.75 $ 93,452.00
Paraprofessionals - 3.75 Early Learning BenefitsH&S 2xx7 $ 23,520.00
AVID Coordinator,Middle School Wages0.17 WRE 1118 $ 14,326.57

AVID Coordinator,Middle School BenefitsWRE 2xx8 $ 7,906.43
AVID Tutors Hourly,Middle School Wages0.55 WRE 1128 $ 9,500.00

AVID Tutors Hourly,Middle School Benefits2xxWRE8 $ 3,238.00
AVID Supplies8 WRE 4xx $ 7,305.00
AVID Professional Development,Instruction Travel RegistrationWRE 34x8 $ 5,150.00

WRE 640 AVID Dues8 $ 4,250.00
AVID Planning Time,WagesWRE 13x8 $ 2,602.00
AVID Planning Time, BenefitsWRE 2xx8 $ 887.00

Admin Fee to St. Helens School DistrictADMIN9 $ 117,728.00

Charter - 1Elementary Teacher Wages1111 RCS1 $ 47,774.00
Charter -1Elementary Teacher BenefitsRCS 2xx1 $ 29,226.00
Charter - Professional Development - Annual NIFDI Conference and Institutes Training Event34x2 WRE $ 5,000.00
Charter - .5 Elementary Teacher Social Emotional Learning WagesH&S 1113 0.5 $ 23,887.00
Charter - .5 Elementary Teacher Social Emotional Learning BenefitsH&S 2xx3 $ 15,113.00
Charter - Professional Development - Positive Behavioral Practices TrainingH&S 31x4 $ 5,000.00
Charter - Admin Fee to St. Helens School DistrictADMIN5 $ 2,675.00



CODE Description Total BudgetedTotal Line Items Allowable Use Category Total Line Items Total Budgeted

:$ . >^ 860,236^57:
r.; /6Licensed Salaries111 $Administrative 0

(Ongoing Community EngagementClassified Salaries $112 3 137,152.00 $0

• - ..vvTi.Administrative Salaries :; 125,228.00113 $ $Increased Instructional TimeV* 0r

Improving Student Health & SafetySubstitute Salaries $12* $1 27,790.00 14 1,153,822.00

msmmmAdditional Salaries13x Reducing Class Size $4 748,567.00^r,t
Well Rounded Education$Benefits2xx 13 803,388.43 16 $ 331,787.00

instructional.Professional and Technical
Services $ - " 31,173.00:3lx 2 •

$ $ 2,234,176.0033x Transportation 0 TOTAL

.10,150.00:... / ,34X Travel v:\ •

35x Communications $0
;.*

Supplies and Materials4xx 103,555.003

Capital Outlay $5xx 0

Dues and Pees640 1
i .",?

$Sxx Miscellaneous 0

Administrative indirect CostsADMIN

$OTHER Other codes not listed 0

$ 2,354,579.00TOTAL

Total FTE 20.0



I.
I

ARTIFACTS
One through Five

.
:
!

;

i

i

!



:

1

&a t r

!

St. Helens School District
Los invita a participar en una conversacidn interactiva

con la comunidad Hispanohablante y Latinxy
el Superintendente Scot Stockwell
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19 de Febrero de 2020 de 6:30 a 7:30pm

Lewis and Clark Elementary School en la Cafeteria
111 S. 9th Street, St. Helens, OR 97051

Habrd traductor , botana, bebidas, y cuidado de niflos.
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St. Helens School District

Invites you to participate In a listening session with the
Spanish-speaking and Latlnx community and

Superintendent Scot Stockwell
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February 19, 2020 from 6:30 to 7:30pm
Lewis and Clark Elementary School Cafeteria

111 S. 9th Street, St. Helens, OR 97051
Translation, snacks, drinks, and childcare provided
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Conexion-
11-21-19
7:00-8:15p

Note: 25-27 community members in attendance
Note: Roughly 20 children in our childcare

Future considerations:

• Holding the next Conexion Meeting at our MS and allow time to tour the new building

• Look into PAC?- What l found: basicrights.org/programs-policy/racial-justice/ (note: seems to
be geared to the LBGTQ population but does have some training for racial justice- not sure this
is what they were referring to)

• Share out CTE programs (what do we offer to our students)

Question 1

• Hire more Bi-lingual staff
• More sessions like this- our opinions count

• Support to learn how to help their children with homework
• Information barriers (this barrier was described as a social barrier- FB private/closed groups

were provided as an example of barriers existing with sporsj senior class and/or clubs
• Students at the HS are reporting PREJUDICE behavior. It was reported their children feel

marginalized and we must do something to address this
• Parents wanted district support to learn how to advance their English speaking skills.

o SS shared about the FRC opening in the spring

• Address racial issues occurring in our schools and community (PAC meeting????- a program for
parents which supports learning how to have a discussion with their children about racial issues
and inequity)

• Incorporate a program which teacher students how to advocate when they are bullied as well as
teaches them how to cope when bullying and intimidation occur (the parent didn't want their
children to become 'shooters or killers')

o SS shared about the Sources of Strength Program

• A parent program which focused on guiding children rather than abusing them (a positive
parenting approach like- Collaborative Problem Solving, Restorative Practices, Positive
Discipline, Love and Logic???????)

• Preschool options for their children (one parent reported they had been on a waiting list for a
year for Headstart)

• Communication regarding city/county programs and/or after school programs- shared having
the information in Spanish is beneficial

• Trade Schools (union partnerships)



o SS shared about our CTE programs,Perry Institute and PCC building a site close to OMIC

• Trade/CTE at the Middle School

Question 2

• After school programs- Affordable options as parents want their children to have the
opportunity but do not have the finances to fully engage (especially households with more than
one child)

o SS shared about SIA dollars supporting this effort

• Partnership with Recreation Center

• More CTE choices continued to be offered

Question 3

• Cultural Sensitivity training for all staff

• Safety (did not elaborate)

• Academic Improvement (disparities exist between bigger richer districts and smaller ones, An
example regarding special education services and/or programs was coummunicated)

• Wellness for teachers- asked if we were spending money in this area
o SS shared- no final decisions on how money will be spent
o SS shared- this idea does not qualify with this funding. Did provide examples of how the

work is underway- HS staff room and changes

• Groups and clubs outside of sports (examples were science and art clubs- with over 3/4 of heads
nodding "YES" in the group)

• More posters and visual information in our schools (Middle School) regarding graduation criteria
and targets students need to reach (credits, classes etc.) - this was compared to what was done
in CA a their previous school

• Reduce class size

• More instructional assistants in classrooms

Question 4

• Bathrooms at the HS need locks on the doors
o SS shared how recently the district found out some bathrooms did not have doors and

that was fixed, Locks would be installed due to this new information
• HS- new system- kids are tardy but parent was ok with their child being tardy because it meant

they were safe
o SS discussed the new Bond and what the money would support (no longer 80 doors but

an enclosed campus)

• Number of students in classrooms
o SS shared staffing ratio of 26;1



Question 5

College
Good job (technical work/specific skills)
Students to have a plan- what to do next after HS
Senior access to apprenticeship programs
General confidence (making phone calls, resume, interview skills, etc)
Too much technology- (example: students can't complete simple math calculations without
their phones/devices)

Question 6

• Priority- cultural learning- (our community is not diverse and this would help expand awareness-
like a Cultural Fair- celebrate cultures of community members)

• Gratitude shown for having this meeting- would like more of this for our families in the future
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In continuing our mission of Strengthening Community through Exceptional
Schools to achieve a vision for the district of Exceptionally Educated

Students by the Most Skilled and Highly Compassionate Staff, we welcome
your input regarding our special education programs.

f

St. Helens Student Services invites:
Parents/Guardians and Caregivers of

Students experiencing disabilities
to attend our first
Special Education

Listening Session
Monday, October 28

6:30 pm - 7:30 pm

•••••
*0

00
9

St. Helens School District, Board Room
474 North 16th Street
St. Helens, OR 97051



Special Education Listening Session

10/28/19

1) What is the District not doing that you would like to see happen in the next five years?

-program for life skills at the MS(no access to same age peers,meaningful inclusion-specials-interaction)

-Community piece (Rec Center-but what about community in the schools, SHINE-family activities
throughout the year, integration in community events-booth at Halloweentown)

-Floating behavioral support person at the MS (Culture and Care, TOSA, at the elementary schools but
not at the MS) Want to see continuation of programs and supports from elementary to MS to HS,
concerned about who is supporting behavior besides Principal and Assistant Principal

-More emotional/behavioral support in all schools

-Communication feedback when student experiencing disabilities is doing when main placement is gen
ed to know what is happening in full education program

-HS conferences in commons,no privacy,no method to not be out in the commons with everyone else,
would like to see some flexibility to support privacy during conferences, uncomfortable

-With more people moving in and that continuing, needs to be someone more than just the teacher in
the classroom,additional support staff or smaller class sizes (which doesn't seem reasonable with
growing population)

-List of tutors that have training and understanding of students experiencing disabilities

-Communication with community agencies to continue

-Definitely believe we need to get art back into schools, work with art lit with the sped classes and they
love it

-Creative outlets (STEAM,Art, Science,Technology, robotics...,)

2) What is the District doing you want to see continue in the next 5 years?

-Communication with community agencies is done well-would just like to see that continue

-Recruiting and retaining quality staff that generally care about the students

-Rec Center, happy with the growth and increase of community opportunities,would like to see more
afterschool and inclusive opportunities

-Really impressed with the SHINE program and would like to see that continue and maybe increase to
include more opportunities for students experiencing disabilities to access community activities with
their SHINE peers



-Super impressed with all of the classrooms I have worked with in the district as a sub, and appreciate
the typical peer models and their ability to get the students working

-I love it when I go to school to see my son and all the kids in the hallway are saying hi and
acknowledging him

-Collaboration with DD program is going well,but would really like to start working on building more
relationship for teams through the transition years

-Would like to see transition starting as soon as students enter high school, need to know what they are
working towards early on, last year and a half is too late

3) What do you think are the top priorities for the District in the next five years?

-Class size reductions (30 kids in one class with one teacher is a lot)

-Life Skills Program at the Middle School Level (really need to have exposure and experiences with same
age peers)

-Students from Life Skills classroom in year book (not at middle school,but not high school age yet)

-smooth transition from building to building for students with significant disabilities that may transition
not at typical grade level

-Better system for teacher to teacher communication during transitions from building to building, more
structured

- visits/access to experience a little bit of what it feels like in next building prior to going

-SHINE supporting with transition of students by being buddies

-with having a life skills program at the MS,it could potentially support students in the current
Structured Learning Center

-Aggressively applying for grants, trying to get whatever is out there

QUESTION-How will SIA funding be allocated to each district? Is it equal across the boards?

-15 minutes for school lunch is not enough time, especially at the elementary level

4) What are your thoughts about District facilities and overall safety for students and staff?

-Scary question

-High school renovations are necessary,example Syb's classroom was freezing today-have to bring in
space heaters

-What are the processes/procedures for a lock down? First Responder Trainings four times per year, I
Love You Guys program, struggling with how we teach and support our younger students with lock
down/lock out without undo traumatizing. How are people in the schools notified? Intercom, email,



parent shared that their district has an emergency call button on alt of their phones that allows anyone
on staff to hit the button and send out an emergency message over the intercom.
-Upper elementary students need an updated playground/activity area to maintain safety (more games,
activities, access to get out and move) -rotating stock of yard games to move between the schools so
the activities can rotate through and be new shiny activities -adult supervision/leader to actually lead
games and facilitate activities, someone to actually teach and facilitate not just monitor/supervise-
assistance with positive interactions

-Creativity, thinking outside the box, have to get out of the typical box that the general education world
is in

-more lighting especially around the high school perimeter

-cameras around the perimeter of the parking lots of the high school

-HS law enforcement and staff actually at the sporting event but not around the perimeter and less
traveled areas

-Families with children at multiple elementary schools impacted by drop off, back to school night, etc,..it
is really stressful and hard to make it work

-More training for more teachers around clearing classrooms when a student is escalated, providing
training to allow teachers to feel more confident in difficult situations

-Is there opportunity for students with disabilities to get out into community and look at job
opportunities, someone coming in and talking about job skills, etc...what do opportunities look like?

-Aspire Program? Carissa Chism

5) When a student receives a high school diploma from the St. Helens S.D.,what would you need
for evidence about the student before you could say that he or she had successfully been
prepared for their next step after high school?

-Juniors/Seniors/Adults that could use some access to some life skills (cooking, basic sewing, taxes, etc),
students experiencing disabilities are going to need support of who and where to find someone to talk
with to get some of these basic needs supported, thinking outside the box for community involvement
to support our students

-how to help our students find happiness is the million dollar question

-the academic environment is often too much for students with disabilities,need to make
accommodations. Lunch room and recess are biggest areas of concern, need constructive opportunities,
make a helper, give a job,work with someone that a relationship has been developed with,
opportunities for hands on learning (art, gardening,),opportunities for self-sufficiency

-More project based learning

-Restorative practices when mistakes are made and how to repair in order to move forward



-Accommodating our students to allow them to feel comfortable and fit in, build confidence, integrate
into more inclusive environments

-Kids want to be happy, they all learn differently,have different levels of anxiety, all bothered by
different things in different ways, bad day and maybe no one including kid knows why and how do we
support them through that

-Students in Gen ed have been very successful, but student with disabilities struggled with changes in
program and staffing

-Teachers are awesome, finding and keeping good teachers so important

-Relationships is what it is all about

-CASA: reset/wellness rooms at elementary, what is there at the MS level to continue supporting our
students, the reset room is paramount for some of these students and they need some kind of
debrief/let down as they prepare for transition or find a way to better prepare the middle school to be
ready to support the students they are receiving and not focusing on the student needing to get ready
for the middle school

-Clone some of the reset/wellness/Mrs. Green floater to support at the middle school level, visit to the
room and talk about what the room will be available to do without so much focus on a person available

-training for staff on dealing with students who have experienced trauma and how to best support

-Balance in classrooms of students with more significant needs from one classroom to the next, example
one kinder class with multiple high level kids and another kinder classroom with hardly any

6) What additional thoughts or comments would you want to share?

-creative, and look outside the box for opportunities for community outings (example: Sande School of
Horsemanship) Different avenues for opportunity

-Feels like the school district Is trending in the right direction,not that there are not bumps, people are
working to move things forward in the right direction

-Tutors that can support special needs students

-High School definitely needs to be updated,but don't want to forget about what is needed in the
classrooms. Don't want to lose sight of the resources kids need to continue growing and learninig.

Future Listening Sessions:

Childcare options- talk to Martine



MVA Student Feedback

Reducing Class Size-

Instructional Time-

Health-

*TIC training for bus drivers

Safety drills felt consistent, knew what to do if there was an emergency

Brad @ PHS - impressed that staff noted remembered their names and faces, felt acknowledged, heard,
seen

Well-Rounded Education -

*partner w/OSU

*Life Skills - finance, job related support,navigating insurance,money management,speaking skills

*College finance education,

^stronger connections outside of Columbia County - many students rarely spend time outside of our
town/county.
*Add youth mentorship programs in our county



St. Helens School District
SIA - Stakeholder Feedback

Reducing Class Size Instructional Time Health & Safety Well-Rounded Ed.
Online Survey 8 5 19 24

special ta.expanaea,more
electives,Spanish classes,
college prpe,extra curricular ,
after school programs, art,
tech,internships,life skills,

bullying support,mental
health professionals,
addiction counselors,
discipline support

Tutoring,Summer
Schoolunder 25 per,no blends. CTE

Board Meeting & Community 0 1 0 5
Summer programs job shadowing,CTE

Special Education Parents 2 1 2 5
Tutoring access Art programs,STEAM

Latinx Parents & Community 0 0 3 9

bi-lingual staff, parent classes,
students feel marginalized,
English classes for families,
more pre-schools,bi-lingual
communication,CTE

parenting classes, love
and logic type

Faith Based Community Leaders 0 0 1 2

Central Office Staff 0 0 0 1
Curriculum leadership,
teacher coaches

High School Staff 2 1 5 5
Summer school
programslA'sforgen. Ed interventions,equity lessons

Middle School Staff 3 0 2 5



MS Alt School,Spanish
Classes,Dyslexia support, TAGlA's k-2

McBride Elementary 2 1 4 8
Parent Ed, curriculum
alignment,pre K for all,
Instructional Coaches,Art,
Tech,Foreign language,CTE

After school extended
learninglA's

Lewis & Clark 3 1 07
Behavior TOSA,Safety
equipment,added
counselor

lA’s every class,No
blends (2.0 FTE), Longer instructional day

Columbia City Elementary 3 0 2 7

PD,before/after school
programs.Tech, updated
curriculum,assessment tools

Social workers,
adequate recess facilitylAs, fulltime specialists.



Reducing Class Size Instructional Time Health & Safety Well-Rounded Ed.
High School Students 2 122 20

More Student involvement,
repair facility,after school
classes,class that teaches
about real live,better tech,
differentiated teaching,more
class options,J-term, Teacher
training,younger teachers to
relate to us

communication,support
for mental health,
counselors,support for
bullying,support for
sexual harassment,
building security,
improve staff attitudes,
support diversity

Longer lunch,longer
passing timeMore teachers

Middle School Students 101 16 24

Teacher training,more
options,band/choir students
need art too,more
clubs/sports,tech, real world
education,foreign languages,
more art,more electives,
teacher attitudes,equity

More therapists, hall
monitors, nurses all day,
more counselors,more
diverse teaching staff,
healthy foods

Longer day,shorter day,
less notes,better
schedule,3 lunches

0 3MVA Students 0 2
University Partnerships,
Mentor programs,How to
Adult ClassesTIC training,

51 2CRYC Students 1



Access to after school
activities and sports, anti
bullying,TIC training for
Bus Drivers,mentorship
programs

More individual
attention

27 23 77 Total123



Question Response
[ love how our Music both band and Chior have grown and how the students all live to be a part of these programs. If you look., a lot of
our leadership students are part of either one or both of these programs.What is going well in St Helens School District schools
Most things are going wellWhat is going well in St Helens School District schools

Kari StewartLindsey LuttrellAllison GeorgeKelli Smith! like that you don't withhold food from children if they don't have lunch
moneyLisa Tyler playing piano leading into Christmas break,plus having Santa come. It's my favorite day of the year.Weekly newslettersWhat is going well in St Helens School District schools

What is going well in St. Helens School District schools I love that our district promotes vocational education in the high school.
What is going well in St. Helens School District schools 1 love the support at McBride and the engaging kids in learning coping skills.

Making post-grad opportunities equitable with required testing at the high school,making connections between the schools (high
schoolers volunteering at the elementary schools etc).
Yes,my kids have been attending McBride elementary and I love that the doors have locking capabilities and guests have to be buzzed

What is going well in St. Helens School District schools

What is going well in St. Helens School District schools in.
What is going well in St. Helens School District schools Most teachers are amazing.

1.Pathways to academic achievement seem to have improved since the High School got the new principal.It is important to emphasize
that not everyone is gearing up for college and post high school career and apprenticeship readiness is just as important. I have seen
improvement in this direction over the last year.2. Free PSAT/SAT is a great improvement.3. The band program 6 - 1 2 grade is
fantastic.How they get the kids to do such a great job in marching band is beyond me! All the bands are State ready. It is a great
collaborative achievement.4. The choir program is also fantastic and now the Middle School has it's own choir teacher which is great.5.
The shop program (mechanics and building) also does wel!.6. Academic subjects seem to tick along - there doesn't seem to be much
innovative improvement there.I like that we have a few younger teachers who can instill enthusiasm in to their subjects!
Lock downs when needed.My children go to school. I do not know really what else is going well, I only know what my kids share with

What is going well in St. Helens School District schools

What is going well in St Helens School District schools me.
What is going well in St. Helens School District schools The new middle school buildings.

New structures at Middle School and CCET - that&#39;s a positive!Improved communications with schools via several ways - including
PeachJar,Class Dojo,weekly school district newsletter by Mendoza.Electronic Readerboard at Lewis &amp;Clark -- helps community
see what&#39;s going on at schoolThe after-school program at Lewis &amp;Clark run by Rec Program for the City is absolutely

What is going well in St. Helens School District schools amazing!!!! Wonderful, helpful,
What is going well in St. Helens School District schools You are starting to address the needs of more students.

Our teaching staff is great.Most classes have access to computers or chrome books.The new mid school was well designed and seems
What is going well in St. Helens School District schools well equipped for technology.

The high school has a lot of great programs and opportunities for the students,a fantastic band and choir program,
woodworking/r&amp;r,computer science classes,auto tech,exceptional child, etc. Mcbride has a lot of fun family opportunities

What is going well in St. Helens School District schools throughout the year.The staff I e encountered really care about the students.
I impressed with how quickly the district is informing us about things that are happing with in our schools as well as our community
when effect/ could effect our children and staff. Though some time 1 feel like the district is so good at that they for get about letting
parents know about fun events.I could not find anything about our homecoming dance this year and had to go off the info of the
kiddos.I look for these things on the Peach link as well as the high school page and l did see anything.So just making sure we also hear

What is going well in St Helens School District schools about all the fun activities as well as the important info.
Caring staff, involved community and communication.What is going well in St Helens School District schools



Teachers are all fantastic! Love ParentVUE.What is going well in St. Helens School District schools'

What is going well in St. Helens School District schools Increased focus on SEL concepts and practices-Positive look at what needs could be met-lncreased focus on collaborative work
What is going well in St Helens School District schools Social emotional learning and trauma informed care is a strong component of the district
What is going well in St. Helens School District schools I am pretty disappointed overall so at this moment I do not have many positives.
What Is going well in St Helens School District schools Unsure
What is going well in St. Helens School District schools Education in trades
What is going well in St. Helens School District schools Happy that drop off lane at middle school opened up! Much easier in the afternoon
What is going well in St Helens School District schools Love the band program
What is going well in St. Helens School District schools Finally got a new middle school
What is going well in St Helens School District schools The bus system seems to be working ok.
What is going well in St Helens School District schools Elementary!
What is going well in St Helens School District schools get them involved /interested in community activities.
What is going well in St. Helens School District schools Adding mental health services to the high school.
What is going well in St. Helens School District schools it up.
What is going well in St. Helens School District schools Leadership and Band programs!
What is going well in St Helens School District schools Choir and band programs
What is going well in St. Helens School District schools school is in a great location!
What is going well in $t Helens School District schools increased community partnership working with local governments and non profits to fill some of the gaps in the schools
What is going well in St Helens School District schools quality education and staff
What is going well in St Helens School District schools A lot of support for the children.

life.What is going well in St. Helens School District schools
What is going well In St. Helens School District schools Communication and the community involvement is absolutely amazing.
What is going well in St. Helens School District schools Teachers that really care and make an effort to be a positive influence in their students lives.
What is going well in St. Helens School District schools Not much.
What is going well in St Helens School District schools like the teachers
What is going well in St Helens School District schools My 3 children have all had tireless teachers who give it their all. We are very pleased with the quality of teachers that the district hires.
What is going well in St Helens School District schools Middle school looks great! Family based events throughout the district is great.
What is going well in St Helens School District schools and programming.
What is going well in St. Helens School District schools The focus on community. The teachers are great!
What is going well in St. Helens School District schools Student academics,sports,band,&amp;clubs.
What is going well in St. Helens School District schools There are a lot of options for skills trainingat the HS level.
What is going well in St Helens School District schools The small town feel with talented teacher / staff Pd very nice to see
What is going well in St. Helens School District schools It seems that a lot of importance is being put on security and updating,which I agree with.
What is going well in St Helens School District schools Communications good especially with S. Mendoza at the helm.
What is going well in St Helens School District schools difficulties last year. But is completely engaged &amp;exceeding this year. Both academically &amp;socially.
What is going well in St. Helens School District schools We just moved here and my kids have only been enrolled fora couple weeks,but they love it!
What is going well in St Helens School District schools Books for bikes and other reading incentive programs

Phenomenal teacher who put up with so much and continue to put their heart in it every day!What is going well in St. Helens School District schools



What is going well in St. Helens School District schools A lot of support for students who are having a tough time.
What is going well in St. Helens School District schools?
What is going well in St. Helens School District schools caring teachers,good facilities,aware of needs
What is going well in St. Helens School District schools I can&#39;t speak for the entire district.
What is going well in St. Helens School District schools Staff is supporting children to the best of their time and ability.
What is going well in St. Helens School District schools District communication via Stacey Mendoza is extremely helpful,I appreciate her communications.

sports.Some teachers have a history of not updating parent view often so its worthless at times for parents (some are good about it
of different programs I know that St Helens can do more to help our special needs students succeed as the mature and go out in the
always okay to come forth,otherwise they won't with the big.Learn about domestic violence,this isn't just physical. Partner with DHS/

What areas/programs/services could we improve?
What areas/programs/services could we improve?
What areas/programs/sen/ices could we improve?

Middle school students need the opportunity to have elective classes.What areas/programs/services could we improve?
What areas/programs/services could we improve? Smaller class sizes would be ideal.Another bus location near the end of Mcbride street towards the hwy.

community events and opportunities for Latino/Spanish-speaking families to get to the know the schools. You will also eventually needWhat areas/programs/services could we improve?
What areas/programs/services could we improve? heaith and how they're all related.

The new middle schools construction should have been done by school starting.And we desperately need a new high school.
fairly dull.2. We need more college prep,more college advising,more post school help finding jobs and apprenticeships. It seems that
is to offer. More staff to be involved and pay attention to bullying,nit picking,etc.Free lunch/breakfast across the board and healthier

What areas/programs/services could we improve?
What areas/programs/services could we improve?
What areas/programs/services could we improve?

There are no extracurricular activities for the children to participate in at the middle school yet. They need to get so.e going asap.
Don&#39;t send all the students out in the hall just because of one child (and then of course immediate action should be taken to help

What areas/programs/services could we improve?
What areas/programs/services could we improve?

Communication- the high school is the worst. The kids not struggling behaviorally or academically are ignored and when
those kids do struggle the blame is put on them, only the squeaky wheels are getting attention and he kids are noticing.What areas/programs/services could we improve?
1 can&#39;t think of anything.What areas/programs/services could we improve?
split back into social studies and language arts as separate classes,at middle school. Perhaps more elective opportunities at the middleWhat areas/programs/services could we improve?
don&#39;t think we need them.Just cause we have lot of experience or knowledge in something doesn&#39;t mean we cant continueWhat areas/programs/services could we improve?
offerings (languages,STEM programs,electives,college and career ready paths, technology based classes) When 1 hear what SandyWhat areas/programs/services could we improve?
Assistance with 504 plans and implementation of those plans.What areas/programs/services could we improve?
education in elementary schoolsWhat areas/programs/services could we improve?
Math instruction could use some improvements or additional supports/servicesWhat areas/programs/services could we improve?
It is in no way the responsibility of the staff or the administration to be forcing any kind of political party or belief to our children.OurWhat areas/programs/services could we improve?
Bus supervision with bullying.Better methods of punishment instead of suspension.What areas/programs/services could we improve?
help teach not raise children. Back to basicsWhat areas/programs/services could we improve?
Assigned seating at lunch for 5th graders at McBride is a bit much.Students need time to chat with friends.What areas/programs/services could we improve?
Cost of extra programs ..class size needs to be smaller..More behavioral programs and counselorsWhat areas/programs/services could we improve?
Need greater help to help kids from underprivileged homes or with mental illness.What areas/programs/services could we improve?
because of the cost.Special programs that do not hold gifted students back.Just because one student doesn’t get it doesn’t mean theWhat areas/programs/services could we improve?
I'm sure there are areas that can improve! There's always room for improvement! However I don’t have any ideasWhat areas/programs/services could we improve?
on one teaching that is needed in classes where kids who struggle and don't get help can quickly get left behind.Speaking of class size.What areas/programs/services could we improve?
Addressing the behaviors of disruptive students,and disciplining accordingly.What areas/programs/services could we improve?
leadership role in community conversations about complex cultural issues.What areas/programs/services could we improve?
trusted person and ask for help. Be more aware of the bullying going onIMake programs more affordable. Low income families have toWhat areas/programs/services could we improve?



What areas/programs/services could we improve? Stop Giving into the politically correctness in society today.Need to teach kids coping skills instead of catering to it.
needs some work done inside.its outdated!!What areas/programs/services could we improve?
that don&#39;t fill up and then deny other students access.Respect the student body as a whole,not just the top ten percent. Too
by unsafe students. What Is more alarming, is these students seem to have no consequences. Right after they leave the classroom for
under cover but you know that some kids do not follow rules when it comes to water.He stayed in his wet clothes all day long. He was

What areas/programs/services could we improve?
What areas/programs/services could we improve?
What areas/programs/services could we improve?

struggling in certain educational areas are rushed along to the next new thingto lean instead of teachers being able to take the timeWhat areas/programs/services could we improve?
What areas/programs/services could we improve? Technology and maybe beginningin a programming language.
What areas/programs/services could we improve? Better lighting in the H$ parking lot. Increased tutoring options for HS,especially math.

proper place for sex instruction is in the home.Our granddaughter is currently attending Arthur Academy.She will not be attending
updated/improved,more trauma informed integrates throughout all of the district and community,social/emotional skills taught
those are not published anywhere. The culture very much revolves around athletic achievement.There is a lack of direction for college
communications just as weather issues/closures to prevent distress.This has not been happening and is unacceptable and dangerous to
security,which we know you are trying to address in a bond. Programmingto uplift students (motivate to learn which we realize

What areas/programs/services could we improve?
What areas/programs/services could we improve?
What areas/programs/services could we improve?
What areas/programs/services could we improve?
What areas/programs/services could we improve?

BIPOC. Also,pay your teachers more,they are so worth it.What areas/programs/services could we improve?
They need a Principle that is focused on the kids in the school NOT her own.She also makes everyone call her Dr.not Mrs.,which is not
the teachers feel and how their job performance reviews will instead of students. Comments about how they made more money at
that)sports,sport Facilties : if there were facilities where kids could train year round (indoor batting cages for baseball,etc..) that would

What areas/programs/services could we improve?
What areas/programs/services could we improve?
What areas/programs/services could we improve?

1 would like to see a life skills program at the brand new middle school.What areas/programs/services could we improve?
established with elected officials including everyone from State Rep and Senators,Mayors,city council etc. Send selected messages
involved due to the nature of what happened and the people at the school who should have communicated with me fell short.I

What areas/programs/services could we improve?
What areas/programs/services could we improve?

My son wishes there were more evaluations/points updated more often on class dojo,so he can know how he&#39;s doing.What areas/programs/services could we improve?
Lunch,summer activities,more field tripsWhat areas/programs/services could we improve?
assaulted. Most of the day is focused on meeting the needs of the severe behaviors instead of focusing on the kiddosthat are doingWhat areas/programs/services could we improve?
More custodians, duty aides.What areas/programs/services could we improve?
for student issues-] want my kids to have a safe, effective learning environment where they are challenged. -Instead,my kids complainWhat areas/programs/services could we improve?
elementary behavior interventions and support,specialist teacher funding/materials,technology in elementary schoolsWhat areas/programs/sen/ices could we improve?
Keeping class sizes 25 or under at the elementary level without having splits or blends.What areas/programs/services could we improve?
Support for elementary (classified staff). Mental health support throughout (more counselors).What areas/programs/sen/ices could we improve?
child is repeatedly bullying multiple students it may be time to address it at a higher level.Many parents can be reasonable, butWhat areas/programs/services could we improve?
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Four-Year Graduation Rate
District-Wide

Starting
Point

Year 1
2020-21

Year 2
2021-22

Year i
2022-23

Year 4
2023-24

Year b

2024-25

Reach Target 76.2 78.0 80.0 82.0 84.0 86.5

Baseline Target 76.2 77.0 77.5 78,0 78.5 79.5

Focal Student Groups
Starting
Point

Year 1
2020-21

Year 2 Year 3
2022-23

Year 4

2023-24
Year s
2024-252021-22

Gap Closing - Combined
Disadvantaged 69.0 70.5 72.0 73.5 75.0 76.5

Five-Year Completion

District-Wide
starting
Point

Yearl
2020-21

Year i

2021-22
Year 3
2022-23

Year 4

2023-24
Year 5
2024-25

Reach Target 81.9 84.0 86.0 88.0 90.0 91.5

Baseline Target 81.9 82.5 83.0 83.5 84.5 86.0

Focal Student Groups
Starting
Point

Yearl
2020-21

Year 2
2021-22

Year i

2022-23
Year4
2023-24

Year b

2024-25
Gap Closing - Combined
Disadvantaged 76.3 77.5 78.5 79.5 80.5 82.0



3rd Grade ELA

District-Wide
Year 4
2023-24

starting
Point

Year 1
2020-21

Year 2
2021-22

Year 3
2022-23

Year 5
2024-25

Reach Target 40.0 42.0 44.0 46.0 48.0 50.0

Baseline Target 46.040.0 42.0 44.0 48.0 50.0

Focal Student Groups
Year 4

2023-24
Starting
Point

Year 1

2020-21
Year i

2021-22
Year 3
2022-23

Year 5

2024-25
Gap Closing - tconormcaily
Disadvantaged 35.528.2 30.5 33.0 38.0 40.0

9th Grade On-Track

District-Wide
starting
Point

Yearl
2020-21

Year l
2021-22

Year 3

2022-23
Year4
2023-24

Year s
2024-25

Reach Target 85.077.9 80.0 82.5 87.0 89.0

Baseline Target 77.9 79.0 80.0 81.0 82.5 84.0

Starting
Point

Year 1
2020-21

Year 2
2021-22

Year 3
2022-23

Year 4
2023-24

Year 5
2024-25

uap uiosing-
Economically 58.9 61.5 67.5 70.064.5 73.0



Regular Attendance

District-Wide
YearI
2020-21

Year 2
2021-22

Year i

2022-23
Year 4
2023-24

Starting
Point

Year 5
2024-25

Reach Target 79.5 80.5 81.578.8 82.5 83.5

Baseline Target 80.078.8 79.0 79.5 80.5 81.0

Focal Student Groups
Year 1
2020-21

Year 2
2021-22

Year 3
2022-23

Year 4
2023-24

Starting
Point

Year 5
2024-25

(jap Closing - Combined
Disadvantaged 79.5 80.078.8 79.0 80.5 81.0
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Regular Attenders Longitudinal Data
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CL 2015-162014-15 2016-17 2017-18 Starting 2019-20 2020-21 2021-22 2022-23 2023-24
Point

2016-17 2017-18 2018-19 » Point 2019-202014-15 2015-16 2021-22 2022-23 2023-24

All Students 82 79.9 77.6 79.4 79.4

Starting Point (3 Year Avg) 78.8 78.8 78.8 78.8 78.8 78.8

Starting + Top Growth 78.8 80.0 81.2 82.4 83.6 84.8

Combined Disadvantaged 82 79.9 77.6 79.4 79.4

Starting Point (3 Year Avg) 78.8 78.8 78.8 78.8 78.8 78.8

Starting + Top Growth 78.8 80.0 81.2 82.4 83.6 84.8

American Indian/Alaska Native 53.8 64 50 65.0 65.0

Black/African American 73.7 73.7 69.6 64.0 64.0

Hispanic/Latino 76.4 75 78.3 75.7 75.7

Native Hawaiian/Pacific Islander 70 «88.9 >95

Economically Disadvantaged 76.6 74.5 72.3 72.3 72.3

English Learners 8784.1 72.5 72.5

Homeless 54.4 57.4 57.4

Students with Disabilities 75.677.1 72.4 72.2 72.2

Growth Achieved by Top 10% of | 1.2 Starting 2020-21 2021-22 2022-23 2023-24 2024-25

District Percentiles 79.078.8 79.5 80.0 80 5 81
Baseline Targets 0.44

85.8 78.8 79.5 80.5 815 82.5 83.5
Top 10% Stretch Targets 0.94

83.5 78.8 79.0 79.5 80.0 80.5 81
Gap Closing TargetsTop 25% 0.44

80.6Top 50%

76.9Bottom 25% Brian Bain - bbain@nwresd.org

73.3 Eg Northwest Regional
\UM Education Service District

Bottom 10%



3rd Grade ELA Longitudinal Data
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2014-15 2015-16 2016-17 2017-18 Starting 2019-20 2020-21 2021-22 2022-23 2023-24
Point

2018-1911 Point 2019-20 2020-21
*

Student Group 2014-15

All Students

2015-16 2017-182016-17 2022-23 2023-242021-22

39.3 42.6 39.3 38.1 38.1

Starting Point (3 Year Avg) 40.0 40.0 40.0 40.0 40.0 40.0

Starting + Top Growth 400 43.7 47.4 51.1 54.8 58.5

Economically Disadvantaged 27.730.5 27.7 29.2 29.2

Starting Point (3 Year Avg) 28.2 28.2 28.2 28.2 28.2 28.2

Starting + Top Growth 28.2 31.9 35.6 39.3 43.0 46.7

American Indian/Alaska Native * *

Black/African American *
Hispanic/Latino 30.8 40.9 21.1 24.0 24.0

Native Hawaiian/Pacific Islander

Economically Disadvantaged 30.5 27.7 27.7 29.2 29.2

* *English Learners < 5.0%

Homeless

Students with Disabilities 14.320.9 10.8 18.9 14.3

Growth Achieved by Top 10% of | 3.7 Starting 2020-21 2021-22 2022-23 2023-24 2024-25

District Percentiles 40.0 40.5 41.5 42.5 43.5 44
Baseline Targets 0.8

60 40.0 42.0 44.0 46.0 48.0 50
Top 10% Stretch Targets 2

28.2 30.550.7 33.0 35.5 38.0 40
Top 25% Gap Closing Targets 2.36

43.8Top 50%

35.6 Brian Bain - bbain@nwresd.orgBottom 25%

28.4 IlS Northwest Regional
IEducation Service District

Bottom 10%



9th Grade On Track Longitudinal Data
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2014-15 2015-16 2016-17 2017-18 Starting 2019-20 2020-21 2021-22 2022-23 2023-24
Point

Student Group 2014-15 2015-16 2016-17 2017-18 2018-1911 F

All Students 73.6 76.3 82.6 72.079 72.0

Starting Point (3 Year Avg) 77.9 77.9 77.9 77.9 77.9 77.9

Starting + Top Growth 77.9 82.3 86.7 91.1 95.5 99.9

Economically Disadvantaged 59 66.7 67.7 55 54.0 54.0

Starting Point (3 Year Avg) 58.9 58.9 58.9 58.9 58.9 58.9

Starting + Top Growth 58.9 63.3 67.7 72.1 76.5 80.9

American Indian/Alaska Native * *50

Black/African American *
Hispanic/Latino 68.4 75 89.3 67 64.0 64.0

Native Hawaiian/Pacific Islander *
Economically Disadvantaged 59 66.7 67.7 55 54.0 54.0

English Learners 85.7 90.990 75.0 75.0

Homeless

Students with Disabilities 56.5 58.3 71.1 58 60.0 60.0

Growth Achieved by Top 10% of | 4.4 Starting 2020-21 2021-22 2023-242022-23 2024-25

District Percentiles 77.9 79.0 82.580.0 81.0 84Baseline Targets 1.22667

95.6 77.9 80.0 82.5 85.0 87.0 89Top 10% Stretch Targets 2.22667

89.2 58.9 61.5 64.5 67.5 70.0 73Top 25% Gap Closing Targets 2.82

84.3Top 50%

77.8Bottom 25% Brian Bain - bbain@nwresd.org

73.1 liB Northwest Regional
iuH Education Service District

Bottom 10%



Four Year Graduation Rate Longitudinal Data
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2014-15 2015-16 2016-17 2017-18 Starting 2019-20 2020-21 2021-22 2022-23 2023-24
Point

2018-19 » Point2016-17 2017-18 2019-20 2020-21 2021-22Student Group 201*15

64.53

2015-16 2022-23 2023-24

All Students 74.33 74.21 80.1 80.171.49

Starting Point (3 Year Avg) 76.2 76.2 76.2 76.2 76.2 76.2

Starting + Top Growth 76.2 87.6 91.4 95.280.0 83.8

Combined Disadvantaged 65.97 75.3 75.354.49 62.59 65.79

Starting Point (3 Year Avg) 69.0 69.0 69.0 69.0 69.0 69.0

Starting + Top Growth 76.6 88.069.0 72.8 80.4 84.2

American Indian/Alaska Native 60 66.67 60 25 66 7 66.7

Black/African American <5% >95% >95% 33.33 50 0 50.0

Hispanic/Latino 54.55 79.31 62.96 73.68 73.9 73.9

Native Hawaiian/Pacific Islander >95% >95%

Economically Disadvantaged 62.99 65.18 75.4 75.454.2 59.2

English Learners <5% <5% >95% 50.0 50.066.67

57.14 33.33 52.2 52.2Homeless NA NA

Students with Disabilities 66.6746.51 36.11 64.71 81.0 81.0

Growth Achieved by Top 10% of | 3.8 Starting 2020-21 2021-22 2022-23 2023-24 2024-25

District Percentiles 76.2 77.0 77.5 78.0 78.5 79.5
Baseline Targets 0.65867

76.2 78.0 84.0 86.592.8 80.0 82.0
Stretch Targets 2.05867Top 10%

69.0 70.5 72.0 73.5 75.0 76.586.8
Gap Closing Targets 1.49333Top 25%

79.6Top 50%

72.9 Brian Bain - bbain@nwresd.orgBottom 25%

65.8 m Northwest Regional
Education Service District

Bottom 10%



5 Year Completion Rate
100c

Q 90LU

ro 80CUD
c
c 70ro

LU

60o
00
C
+3 £ 50ro ro
3 QJ

TD >-
2 LD 40
to 30c
QJ

TD 203
tn

10o
c:
QJ i0 Iu I ; I

CD 2014-15 2015-16 2016-17 2017-18 Starting
Point

2019-20 2020-21Q_

)

Student Group IzOlTlT 2015-16 2016-17 2018-1911 Point 12019-20 2022-232020-21 2021-22 2023-242017-18

All Students 85.42 74.81 80.5 83.21 81.9 81.9

Starting Point (3 Year Avg) 81.9 81.9 81.981.9 81.9 81.9

91.1 93.4Starting + Top Growth 81.9 84.2 86.5 88.8

Combined Disadvantaged 79.77 67.74 74.83 77.92 76.1 76.1

Starting Point (3 Year Avg) 76.3 76.3 76.376.3 76.3 76.3

85.5 87.8Starting + Top Growth 76.3 78.6 80.9 83.2

American Indian/Alaska Native 87.5 80 66.67 75 66.7 66.7

Black/African American 50 33.33 >95% >95% 50.0 50.0

Hispanic/Latino 78.57 66.67 86.21 77.78 73.7 73.7

Native Hawaiian/Pacific Islander >95% >95% >95% 95.0

77.62 6641 72.22 74.22 75.0 75.0Economically Disadvantaged

<5% 66.67 <5% >95% 95.0English Learners 75

70Homeless NA 64 46.2 46.2NA

85.71 76.7Students with Disabilities 70.45 62.16 76.769.23

Growth Achieved by Top 10% of | 2.3 Starting 2020-21 2021-22 2022-23 2023-24 2024-25

District Percentiles 81.9 82.5 83.0 83.5 84.5 86
Baseline Targets 0.82933

91.596 81.9 84.0 86.0 88.0 90.0
Stretch Targets 1.92933Top 10%

78.5 79.5 80.5 8291.6 76.3 77 5
Gap Closing Targets 1.146Top 25%

86.1Top 50%

80.3 Brian Bain - bbain@nwresd.orgBottom 25%

75.3 fig Northwest Regional
?IIH Education Service District

Bottom 10%
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Arthur Academy
PUBLIC CHARTER SCHOOL

St. Helens School District SIA Agreement with St. Helens Arthur
Academy Public Charter School

SECTION 1: AUTHORITY

Pursuant to the “Student Success Act”, codified at 2019 Oregon Laws Chapter 122 and as
amended from time to time (the “Act”). St. Helens School District (the “District”) is authorized
to distribute funding from District’s allocation of the Student Investment Account as described in
Section 10, subsection 4 of the Act.

SECTION 2: PURPOSE

The purpose of the programs under which this Grant is issued is to provide St. Helens Arthur
Academy (the “Grantee”) funding to meet students’ mental or behavioral health needs and
increase academic achievement for students, including reducing academic disparities for students
that are economically disadvantaged; from racial or ethnic groups that have historically
experienced academic disparities; with disabilities; who are English language learners; who are
foster children; who are homeless; and any others as determined by the State Board of
Education.

SECTION 3: EFFECTIVE DATE AND DURATION

When all Parties have executed this Grant, and all necessary approvals have been obtained (the
“Executed Date”), this Grant shall be effective and have a Grant funding start date that is the
same as the District’s effective date with the Oregon Department of Education (the
“Department”) (the “Effective Date”), and, unless terminated earlier in accordance with its
terms, shall expire on the same date as the District’s agreement with ODE (the “Expiration
Date”).

SECTION 4: GRANT MANAGERS

4.1 District’s Grant Manager is:

Scot Stockwell, Superintendent
474 N. 16th Street
St. Helens, Oregon 97051
503-397-3085
Scots@sthelens.kl2.or.us
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4.2 Grantee’s Grant Manager is:

Stephani Walker - Arthur Academy Charter Schools Executive Director
13809 SE Division St. Suite A
Portland, OR 97236
503-762-6061
svvalker@arthuracademv.org

4.3 A Party may designate a new Grant Manger by written notice to the other Party.

SECTION 5: PROJECT ACTIVITIES

5.1 Grantee shall perform the project activities set forth in Exhibit A (the “Project”), attached
hereto and incorporated herein by this reference for the period beginning on the Effective
Date and ending on the Expiration Date (the “Performance Period”).

SECTION 6: GRANT FUNDS AND EXCHANGE OF SERVICES

6.1 Grantee Allocation . In accordance with the terms and conditions of this Grant, the District
shall provide Grantee 100% of the SIA Allocation amount (less up to 5% for admin costs
per 6.1.1) generated by the ADMw attributed to the Grantee and published by ODE in the
quarterly SIA Allocations report for the purposes described in Section 2 and Project described
in Exhibit A. District shall pay the Grantee from monies available through its District SIA
Grant Allocation (the “Funding Source”). Funds received by the Grantee under this
Agreement (the “Grant Funds”) may be used only for eligible expenditures authorized by this
Grant and incurred during the Performance Period.

6.1.1 Admin Costs. District will retain up to 5% of the Grantee’s allocation for admin costs.

6.1.2 The Grantee must establish a separate account for all funds received as part of the Grant.

6.2 Exchange of Services.

6.2.1 By the District. District will make no services available to Grantee.

6.2.2 By the Grantee. Grantee will make no services available to District.

SECTION 7: DISBURSEMENT GENERALLY

7.1 Disbursement.

7.1 .1 District shall disburse Grant Funds by Electronic Funds Transfer within ten (10) business



Arthur Academy
PUBLIC CHARTER SCHOOL

days of District receiving the SIA allocation from ODE.
7.1.2 If District determines that any completed Project activities or documentation are not

acceptable and that any deficiencies are the responsibility of Grantee, District shall
prepare a detailed written description of the deficiencies and will deliver such notice to
Grantee. Grantee shall correct any deficiencies at no cost to District.

7.1.3 All expenses must adhere strictly to ODE guidance and rules adopted by the State Board
of Education regarding the allowable uses of SIA grant funds.

7.2 Conditions Precedent to Disbursement, District’s obligation to disburse Grant Funds to
Grantee under this Grant is subject to satisfaction of each of the following conditions
precedent:

7.2,1 District has received sufficient funding to allow District, in the exercise of its reasonable
administrative discretion, to make the disbursement.

7.2.2 No default as described in Section 12 has occurred.
7.2.3 Grantee’s representations and warranties set forth in Section 8 are true and correct on the

date of disbursement(s) with the same effect as though made on the date of disbursement.
7.3 Recovery of Grant Funds. Any Grant Funds disbursed to Grantee under this Grant that are

expended in violation or contravention of one or more of the provisions of this Grant
(“Misexpended Funds”) or that remain unexpended on the earlier of termination or expiration
of this Grant (“Unexpended Funds”) must be returned to District. Grantee shall return all
Misexpended Funds and Unexpended Funds to District promptly after District’s written
demand but in any event no later than 30 calendar days after the District’s written demand.

7.4 Duplicate Payment. Grantee shall not be compensated for, or receive any other form of
duplicate, overlapping or multiple payments for the same costs financed by or costs and
expenses paid for by Grant Funds from any agency of the State of Oregon or the United States
of America or any other party, organization or individual.

SECTION 8: REPRESENTATIONS AND WARRANTIES

8.1 Organization/Authority. Grantee represents and warrants to District that:

8.1.1 Grantee is an Oregon Nonprofit Corporation duly organized and validly existing under the
laws of the State of Oregon, is eligible to receive the Grant Funds and has full power,
authority and legal right to make this Grant and to incur and perform its obligations
hereunder;

8,1.2 The making and performance by Grantee of this Grant (a) have been duly authorized by
Grantee, (b) do not and will not violate any provision of any applicable law, rule,
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regulation, or order of any court, regulatory commission, board, or other administrative
agency or any provision of Grantee’s Articles of Incorporation or Bylaws; and (c) do not
and will not result in the breach of, or constitute a default or require any consent under
any other agreement or instrument to which Grantee is a party or by which Grantee or any
of its properties may be bound or affected. No authorization, consent, license, approval of,
or filing or registration with or notification to any governmental body or regulatory or
supervisory authority is required for the execution, delivery or perfonnance by Grantee of
this Grant, other than those that have already been obtained;

8.1.3 This Grant has been duly executed and delivered by Grantee and constitutes a legal, valid
and binding obligation of Grantee enforceable in accordance with its terms;

8.1.4 Grantee is, and throughout the Performance Period will be, in compliance with its charter
agreement and all Oregon laws applicable to charter schools operating in the State of
Oregon including, without limitation, ORS 338.035;

8.1.5 The representations and warranties set forth in this section are in addition to, and not in
lieu of, any other representations or warranties provided by Grantee.

SECTION 9: GOVERNING LAW, CONSENT TO JURISDICTION
This Grant shall be governed by and construed in accordance with the laws of the State of
Oregon without regard to principles of conflicts of law. Any claim, action, suit or proceeding
(collectively “Claim”) between District or any other agency or department of the State of
Oregon, or both, and Grantee that arises from or relates to this Grant shall be brought and
conducted solely and exclusively within the Circuit Court of Columbia County for the State of
Oregon; provided, however, if a Claim must be brought in a federal forum, then it shall be
brought and conducted solely and exclusively within the United States District Court for the
District of Oregon. In no event shall this Section be construed as a w7aiver by the State of Oregon
of any form of defense or immunity, whether sovereign immunity, governmental immunity,
'immunity based on the eleventh amendment to the Constitution of the United States or
otherwise, to or from any Claim or from the jurisdiction of any court. Grantee, BY
EXECUTION OF THIS GRANT, HEREBY CONSENTS TO THE IN PERSONAM
JURISDICTION OF SAID COURTS.

SECTION 10: PERFORMANCE TARGETS

10.1 Grantee will identify longitudinal performance growth targets (the “Targets”) in accordance to
the guidance published by the Department. Targets will be included with the Grantee’s Project
in Exhibit A and identified for each year of the Performance Period. Targets must minimally
include the Targets included in Section 12, subparagraph 3 of the Act for which the Grantee
serves students. Targets must be disaggregated according to Section 12, subparagraph 1 of the
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Act.

10.2 Grantee shall identity Targets that contribute to the success of the District’s Targets in each
Target for which the Grantee serves students and has accountability data. In addition to those
Targets required by the Act, Grantee may identify local Targets.

10.3 Grantee will report to District each year on its progress toward meeting Targets in the
Grantee’s annual report as per ORS 338,095 or as mutually agreed upon by both Parties.

SECTION 11: INDEMNIFICATION

11.1 Grantee shall defend, save, hold harmless, and indemnify the District and their officers,
employees and agents from and against all claims, suits, actions, losses, damages, liabilities,
costs, and expenses of any nature whatsoever, including attorney’s fees, resulting from,
arising out of, or relating to the activities of Grantee or its officers, employees, subcontractors,
or agents under this Grant (each of the foregoing individually or collectively a “Claim” for
purposes of this section).

11.2 Limitation. Except as provided in this Section, neither Party will be liable for incidental,
consequential, or other direct damages arising out of or related to this Grant, regardless of
whether the damages or other liability is based in contract, tort (including negligence), strict
liability, product liability or otherwise. Neither party will be liable for any damages of any
sort arising solely from the termination of this Grant in accordance with its terms.

SECTION 12: DEFAULT

12.1 Grantee. Grantee will be in default under this Grant upon the occurrence of any of the
following events:

12.1,1 Grantee fails to perform, observe or discharge any of its financial accounting or reporting
requirements under this Grant.

12.1.2 Grantee uses or expends Grant Funds for any purpose other than that defined in this Grant,

12.2 District District will be in default under this Grant if District fails to perform, observe or
discharge any of its covenants, agreements, or obligations under this Grant.

SECTION 13: REMEDIES

13.1 District Remedies. In the event Grantee is in default under Section 12, District may, at its
option, pursue any or all of the remedies available to it under this Grant and at law or in
equity, including, but not limited to (a) termination of this Grant under Section 16, (b)
reducing or withholding payment for Project activities that Grantee has failed to complete
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according to the Act, (c) requiring Grantee to complete, at Grantee’s expense, additional
activities necessary to satisfy its obligations or meet performance standards under this Grant,
(d) withholdi ng payment of State School Funds, (e) exercise of its right of recovery of
overpayments under Section 14 of this Grant or setoff, or both, or (g) pursue termination of
the charter contract as per ORS 338.105. These remedies arc cumulative to the extent the
remedies are not inconsistent, and District may pursue any remedy or remedies singly,
collectively, successively or in any order whatsoever.

13.2 Grantee Remedies. In the event District is in default under Section 12 and whether or not
Grantee elects to exercise its right to terminate this Grant under Section 16.3.3, or in the event
District terminates this Grant under Sections 16.2.1, 16.2.2, 16.2.3, or 16.2.5, Grantee’s
remedy may be exercised through any dispute provisions in this agreement or in the current
executed charter contract. If previous amounts paid to Grantee exceed the amount due to
Grantee under this Section 13.2, Grantee shall promptly pay any excess to District.

SECTION 14: RECOVERY OF OVERPAYMENTS
If payments to Grantee under this Grant, or any other agreement between District and Grantee,
exceed the amount to which Grantee is entitled, District may, after notifying Grantee in writing,
withhold from payments due Grantee under this Grant, such amounts, over such periods of
times, as are necessary to recover the amount of the overpayment.

SECTION 15: LIMITATION OF LIABILITY

EXCEPT FOR LIABILITY ARISING UNDER OR RELATED TO SECTION 11, NEITHER
PARTY WILL BE LIABLE FOR INCIDENTAL, CONSEQUENTIAL, OR OTHER INDIRECT
DAMAGES ARISING OUT OF OR RELATED TO THIS GRANT, REGARDLESS OF
WHETHER THE LIABILITY CLAIM IS BASED IN CONTRACT, TORT (INCLUDING
NEGLIGENCE), STRICT LIABILITY, PRODUCT LIABILITY OR OTHERWISE. NEITHER
PARTY WILL BE LIABLE FOR ANY DAMAGES OF ANY SORT ARISING SOLELY
FROM THE TERMINATION OF THIS GRANT IN ACCORDANCE WITH ITS TERMS.

SECTION 16: TERMINATION
16.1 Mutual. This Grant may be terminated at any time by mutual written consent of the Parties

16.2 By District.District may terminate this Grant as follows;

16.2,1 Upon 30 days advance written notice to Grantee;

16.2.2 Immediately upon written notice to Grantee, if District fails to receive funding, or
allocations, limitations or other expenditure authority at levels sufficient in District’s
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reasonable administrative discretion, to perform its obligations under this Grant;

16.2*3 Immediately upon written notice to Grantee, if federal or state laws, rules, regulations or
guidelines are modified or interpreted in such a way that the District’s performance under
this Grant is prohibited or District is prohibited from paying for such performance from
the planned funding source;

16.2.4 Immediately upon written notice to Grantee, if Grantee is in default under this Grant and
such default remains uncured 30 days after written notice thereof to Grantee; or

16.2.5 As otherwise expressly provided in this Grant,

16.3 By Grantee. Grantee may terminate this Grant as follows:

16.3.1 Upon 30 days advance written notice to District;

16.3,2 Immediately upon written notice to District, if District is in default under this Grant and
such default remains uncured 30 days after written notice thereof to District; or

16.3.3 As otherwise expressly provided in this Grant.
16,4 Cease Activities. Upon receiving a notice of termination of this Grant, Grantee will

immediately cease all activities under this Grant, unless District expressly directs otherwise in
such notice. Upon termination, Grantee will deliver to District all documents, information,
and reports related to the Grant.

SECTION 17: INSURANCE

Grantee shall maintain insurance set forth in the charter contract and any necessary insurance to
cover activities related to the Project

SECTION 18: NONAPPROPRIATION
District’s obligation to pay any amounts and otherwise perform its duties under this Grant is
conditioned upon District receiving funding, appropriations, limitations, allocations, or other
expenditure authority sufficient to allow District, in the exercise of its reasonable administrative
discretion, to meet its obligations under this Grant.

SECTION 19: AMENDMENTS
The terms of this Grant may not be altered, modified, supplemented or otherwise amended,
except by written agreement of the Parties,
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SECTION 20: NOTICE
Except as otherwise expressly provided in this Grant, any notices to be given relating to this
Grant must be given in writing by facsimile, email, personal delivery, or postage prepaid mail, to
a Party’s Grant Manager at the physical address, fax number or email address set forth in this
Grant, or to such other addresses as either Party may indicate pursuant to this Section 20. Any
notice so addressed and mailed becomes effective five (5) days after mailing, Any notice given
by personal deliver)' becomes effective when actually delivered. Any notice given by email
becomes effective upon the sender’s receipt of confirmation generated by the recipient’s email
system that the notice has been received by the recipient’s email system. Any notice given by
facsimile becomes effective upon electronic confirmation of successful transmission to the
designated fax number.

SECTION 21: SEVERABILITY

The Parties agree that if any term or provision of this Grant is declared by a court of competent
jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms and
provisions will not be affected, and the rights and obligations of the Parties will be construed and
enforced as if the Grant did not contain the particular term or provision held to be invalid.

SECTION 22: COUNTERPARTS

This Grant may be executed in several counterparts, all of which when taken together shall
constitute one agreement, notwithstanding that all Parties are not signatories to the same
counterpart. Each copy of the Grant so executed constitutes an original.

SECTION 23: COMPLIANCE WITH LAW
In connection with their activities under this Grant, the Parties shall comply with all applicable
federal, state and local law.

SECTION 24: INTENDED BENEFICIARIES
District and Grantee are the only parties to this Grant and are the only parties entitled to enforce
its terms, Nothing in this Grant provides, is intended to provide, or may be construed to provide
any direct or indirect benefit or right to third parties unless such third parties are individually
identified by name herein and expressly described as intended beneficiaries of this Grant.
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SECTION 25: TIME IS OF THE ESSENCE

Time is of the essence in Grantee's performance of the Project activities under this Grant.

SECTION 26: MERGER, WAIVER
This Grant and all exhibits and attachments, if any, constitute the entire agreement between the
Parties on the subject matter hereof. There are no understandings, agreements, or representations,
oral or written, not specified herein regarding this Grant. No waiver or consent under this Grant
binds either Party unless in writing and signed by both Parties. Such waiver or consent, if made,
is effective only in the specific instance and for the specific purpose given. EACH PARTY, BY
SIGNATURE OF ITS AUTHORIZED REPRESENTATIVE, HEREBY ACKNOWLEDGES
THAT IT HAS READ THIS GRANT, UNDERSTANDS IT, AND AGREES TO BE BOUND
BY ITS TERMS AND CONDITIONS.

SECTION 27: RECORDS MAINTENANCE, MUNICIPAL AUDIT,
AND ACCESS

Grantee shall maintain all financial records relating to this Grant in accordance with generally
accepted accounting principles, In addition, Grantee shall maintain any other records, books,
documents, papers, plans, records of shipments and payments, and writings of Grantee, whether
in paper, electronic or other form, that are pertinent to this Grant in such a manner as to clearly
document Grantee performance. All financial recordvS, other records, books, documents, papers,
plans, records of shipments and payments, and writings of Grantee, whether in paper, electronic
or other form, that are pertinent to this Grant, are collectively referred to as “Records.” Grantee
acknowledges and agrees that District and the Oregon Secretary of State's Office and their duly
authorized representatives will have access to all Records to perform examinations and audits
and make excerpts and transcripts. All Funds received by Grantee as part of the Grant shall be
accounted for separately and included in the Grantee’s municipal audit according to ORS
338,095 and reported to District annually. Grantee shall retain and keep accessible all Records
for a minimum of five (5) years, or such longer period as may be required by applicable law,
following termination of this Grant, or until the conclusion of any audit, controversy or litigation
arising out of or related to this Grant, whichever date is later.

SECTION 28: HEADINGS
The headings and captions to sections of this Grant have been inserted for identification and
reference purposes only and may not be used to construe the meaning or to interpret this Grant.
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SECTION 29: GRANT DOCUMENTS

This Grant consists of the following documents, which are listed in descending order of
precedence: this Grant less all exhibit Exhibit A (the “Project”).

SECTION 30: SIGNATURES

IN WITNESS WHEREOF, the Parties have executed this Grant as of the dates set forth below.

St. Helens School District

By:
School District Representative Date

Printed Name, Title

St. Helens Arthur Academy Charter School

By: 4-2-20
Charter School Representative Date

Stephani Walker Executive Director Arthur Academy Charter Schools
Printed Name, Title
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St. Helens Arthur Academy
EXHIBIT A

THE PROJECT

SECTION I -CHARTER SCHOOL SIA PLAN

The Grantee will develop a three-year (3 year) plan to implement grant activities aligned to the
purpose and allowed uses of funds, The three-year plan must include a budget, strategies,
activities, and longitudinal performance growth targets.
SECTION II- DISTRICT APPROVAL

The Project must include a budget and a description of activities for the Performance Period of
the Grant. Budget will be based on SIA Allocation/Disbursement Reports published by the
Department, Grantee will submit the Project to District at least thirty (30) days before the
District’s SIA application is scheduled to be approved by the District school board and shall he
included with the District’s SIA application to the Department.

The District will review and approve the Grantee’s Project within fifteen (15) days of receipt. If
the District determines Grantee budget does not align to the allowed uses of Funds according to
Section 10, subparagraph 4 of the Act, District may provide detailed written notice to the
Grantee and require Grantee revise Project within fifteen (15) days,

District school board approval does not necessarily mean endorsement or agreement with the
Grantee’s Project,

SECTION III-BUDGET AND ACTIVITIES

Tire Grantee shall develop a budget for the Project aligned to the allowed uses in Section 9,
subparagraph 3 of the Act. Grantee will identify at least one strategy and supporting activities
with appropriate budget.

Allowable Uses Category Budget
: y - • •

. •• - • - i w v - •:
Activities of Grantee

V.:

Strategy 1: Provide small-sized instructional groups. $231,000

Hire an additional 1,0 FTE small groups
teacher to allow for smaller instructional
groups in the K-6 classrooms.

Year 1 Reduce Class Size and
Caseload

$77,000

Year 2 Hire an additional 1.0 FTE small groups
teacher to allow for smaller instructional
groups in the K-6 classrooms.

Reduce Class Size and
Caseload

$77,000



Arthur Academy
PUBLIC CHARTER SCHOOL

Hire an additional 1.0 FTR small groups
teacher to allow for smaller instructional
groups in the K-6 classrooms.

Year 3 Reduce Class Size and
Caseload

$77,000

Strategy 2: Provide math and reading professional development opportunities. $15,000

Year 1 Attend the Annual NIFDI Conference and
Institutes Training Event,

Provide a Well-Rounded
Education

$5,000

Attend the Annual N1FDI Conference and
Institutes Training Event .

Year 2 Provide a Well-Rounded
Education

$5,000

Attend the Annual NIFDI Conference and
Institutes Training Event.

Year 3 Provide a Well-Rounded
Education

$5,000

Strategy 3: Staff will create a culture of safety and respect for all students that supports
the social, emotional and physical wellbeing of students that is vital to academic success.

$132,000

Hire .5 FTE educator to provide social and
emotional learning support.

Year 1 Address Student Health and
Safety

$39,000

Year 2 Hire .5 FTE educator to provide social and
emotional learning support.

Address Student Health and
Safety

$39,000

Year 3 Hire .5 FTE educator to provide social and
emotional learning support.

Address Student Health and
Safety

$39,000

Year 1 Attend training that promotes positive
behavioral practices (ie: collaborative
problem-solving, trauma informed practices
and restorative justice).

Address Student Health and
Safety/Provide a Well-Rounded
Education

$5,000

Attend training that promotes positive
behavioral practices (ie; collaborative
problem-solving, trauma informed practices
and restorative justice).

Year 2 Address Student Health and
Safety/Provide a Well-Rounded
Education

$5,000

Attend training that promotes positive
behavioral practices (ie: collaborative
problem-solving, trauma informed practices
and restorative justice).

Year 3 Address Student Health and
Safety/Provide a Well-Rounded
Education

$5,000
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SECTION IV - UPDATES AND REVISIONS

If there are changes to the Grantee Project, the Grantee shall submit an updated or revised
Project with budget to District at least thirty (30) days prior to the Department’s next
disbursement of SIA Funds to the District, The District may review the Project to ensure
alignment to the allowed uses in Section 9, subparagraph 3 of the Act,

SECTION V - ACCOUNTABILITY

The Grantee shall meet or exceed the longitudinal performance growth targets below and report
annually on the longitudinal performance growth targets in the charter school annual report.
Longitudinal Performance Growth Target
Description Target

Local Metric: K-6th grade easyC’BM Math
Assessment

Year 1 Target:
At least 80% of the students in the core group stay in
the core group from the beginning of the year to the
end of the year.
At least 60% of the students in the strategic group
move to the core group from the beginning of the
year to the end of the year.
At least 60% of the students in the intensive group
move to the strategic or core group from the
beginning of the year to the end of the year.

Aligns to Strategies 1 and 2

Core: 40th-99th Percentile
Strategic: 20th-39th Percentile
Intensive:1st-19th Percentile

Local Metric: Student Survey for 3rd-6th
grade students

At least 75% of our 3rd-6th grade students report a
sense of social, emotional and physical wellbeing at
school.

Year 1

Aligns to Strategy 3

Common Metric: Regular Attenders Meet the state’s long-term goal of 93% regular
attenders.Year 1

Aligns to Strategies 1 and 3

Local Metric: K-6th grade easyCBM Math
Assessment

Target:
At least 80% of the students in the core group stay in
the core group from the beginning of the year to the
end of the year.
At least 60% of the students in the strategic group
move to the core group from the beginning of the
year to the end of the year.
At least 60% of the students in the intensive group
move to the strategic or core group from the
beginning of the year to the end of the year,

Year 2

Aligns to Strategies l and 2

Core: 40th-99th Percentile
Strategic: 20th-39th Percentile
Intensive:1st-19th Percentile
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Year 2 Local Metric: Student Survey for 3rd-6th
grade students

At least 80% of our 3rd-6th grade students report a
sense of social, emotional and physical wellbeing at
school.

Aligns to Strategy 3

Year 2 Common Metric: Regular Attenders Meet the state’s long-term goal of 93% regular
attenders.

Aligns to Strategies l and 3

Local Metric: K-6th grade easyCBM Math
Assessment

Year 3 Target:
At least 80% of the students in the core group stay in
the core group from the beginning of the year to the
end of the year,

At least 60% of the students in the strategic group
move to the core group from the beginning of the
year to the end of the year,

At least 60% of the students in the intensive group
move to the strategic or core group from the
beginning of the year to the end of the year.

Aligns to Strategies 1 and 2

Core: 40th-99th Percentile
Strategic: 20th-39th Percentile
Intensive:1st-19th Percentile

Local Melric: Student Survey for 3rd-6th
grade students

Year 3 At least 85% of our 3rd-6th grade students report a
sense of social, emotional and physical wellbeing at
school.

Aligns to Strategy 3

Common Metric: Regular AttendersYear 3 Meet the state’s long-term goal of 93% regular
attenders.

Aligns to Strategies 1 and 3

SECTION VI - FINANCIAL REPORTING

The Grantee shall report all expenses paid with Grant Funds to District within 180 days of
disbursement. The report shall include accounting and evidence of alignment to the allowed uses
in Section 9, subparagraph 3 of the Act, At the District's request, the Grantee shall provide
District expense report within fifteen (15) days at any time during the Performance Period.

Dis t r i c t o rA Frequency or Specific DateReporting and Monitoring Activities Charter School: :.t

Quarterly Report of Grant Fund activity Charter School Quarterly, within 15 days of the last
business day of the quarter, for duration
of grant funding

Audit of Grant Fund account Charter School Annually
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ZOOM Meeting, per ORS 192.670 A A
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SCHOOL BOARD WORK SESSION
G R O W I N G T H E F U T U R E

Agenda April 8, 2020 @ 6:30 p.m.

Scot Stockwell, Superintendent
Per ORS 192.670 and in keeping with the state-wide effort to maintain social distancing to reduce
the spread of the coronavirus, this School Board Work Session will be conducted remotely and can
be observed at: https://www.voutube.com/watch?v=z9T42Q0LqV4&feature=voutu.be. Public
comment will not be taken during the meeting, but will be accepted via email until 6:00 p.m. on
Wednesday, April 8, 2020. If you are a member of the community and wish to comment about
items on the agenda, please email your comments to sb502@sthelens.kl2.or.us.

1.0 CALL TO ORDER
Pledge of Allegiance

Bill Amos, Board Chair
1.1

2.0 AGENDA APPROVAL
* Items may be added or removed at this time.

Bill Amos, Board Chair

3.0 CONSENT AGENDA
The Board on an individual basis prior to the meeting has reviewed all material. All financial reports are
available for review by the public in the business office. The Board considers Consent Agenda items
routine business and will be enacted by the Board in one motion. There will be no discussion of these items
at the time the Board votes on the motion unless members of the Board, staff or public request specific
items to be discussed and/or removed from the Consent Agenda.

3.1 Board Planning Meeting Minutes from March 11 , 2020
Regular Board Meeting Minutes from March 11, 20203.2

4.0 NEW BUSINESS
4.1 SHSD 502 Business Report

2020 Budget Calendar Revisions
4.1.2 2020 MOU SHSD 502 and Durham Student Services

4.2 District Business
Distance Learning
Policy GCAB Electronic Devices and Social Media-Staff
Student Investment Account Plan

Jessica Seay, Business Manager
4.1.1

Scot Stockwell, Superintendent
4.2.1
4.2. 2
4.2.3

Page 1



5.0 ACTION ITEMS
5.1 Approve 2020 Budget Calendar Revisions
5.2 2020 MOU SHSD 502 and Durham Student Services
5.3 Approve Student Investment Account Plan

6.0 UPCOMING MEETING INPUT
April 22, 2019-Regular Board Meeting 6:30 p.m .

7.0 ADJOURN Bill Amos, Board Chair

DATES OF INTEREST
April 09 ,

April 22
May 13 .
May 20 .
May 27 .
June 3 ..
June 10.
June 10.
June 24.
June 24.

End of Quarter 3
Regular Meeting
Board Work Session
Planning Session
Regular Meeting
First Budget Committee Meeting ..
Second Budget Committee Meeting
Board Work Session
Budget Hearing
Regular Meeting

6:30 pm.
6:30 pm.
6:00 pm.
6:30 pm.
.6:30 pm
5:00 pm.
6:30 pm.
6:30 pm.
6:30 pm.

Board Room
Board Room
Board Room
Board Room
Board Room
Board Room
Board Room
Board Room
Board Room

Dates and times are subject to change. Please check the district web site at www.sthelens.kl2.or.us for the most updated
information.

The meeting location is accessible to persons with disabilities. A request for an accommodation for persons
with disabilities should be made no later than 48 hours before the meeting by calling (800)735-2900.
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St. Helens School District #502
Board of Directors Work Session Minutes

April 8, 2020

The St. Helens School District Board of School District #502 convened in a Work
Session at 6:30 p.m. via Zoom, per ORS 192.670 on April 8, 2020. This public meeting
was observable at https://www.youtube.com/watch?v=z9T42Q0LqV4&feature=yout:u.be.
Members of the community interested in commenting on the agenda items were invited
to so by emailing the Board of Directors at: sb502@sthelens.k12.or.us.

PRESENT

Those present were:
Bill Amos, Board Chair
Trinity Monahan, Vice Chair
Ryan Scholl, Board Member
Kellie Smith, Board Member
Melody Killens, Board Member
Jessica Seay, Business Manager
Scot Stockwell, Superintendent
Kristi Ward, Executive Assistant

Not Present:

CALL TO ORDER
Chair Amos called the Board Work Session to order at 6:30 p.m. followed by the flag
salute.

AGENDA APPROVAL
Trinity Monahan entered a motion to approve the agenda as presented. Melody Killens
seconded: the motion to approve the agenda as presented carried unanimously.

CONSENT AGENDA
Melody Killens entered a motion to approve the consent agenda as presented. Kellie
Smith seconded; the motion to approve the consent agenda carried unanimously.

NEW BUSINESS
• Jessica Seay provided members with proposed changes to the budget calendar

that reflect the current school closures and meeting restriction due to the COVID
pandemic. Members indicated that the changes will work for them.

• Jessica Seay provided members with a copy of the new Memorandum of
Understanding agreed upon between the District and Durham Student Services.
The changes reflect the new duties the bus service will provide during the school



closure; to include meal and instructional materials delivery. Superintendent
Stockwell noted that it was the intent of the District to maintain continuity of
employment for Durham Student Services Staff from the start of the closure, but
due to some miscommunication, the MOU will commence on April 13th.

• Superintendent Stockwell reported that Governor Kate Brown announced earlier
today that Oregon’s school building closure will now be extended through the
academic year. He noted that District staff has been working exhaustively to
come up with solutions for distance learning for all students, making equitable
access a high priority. Some decisions about credits and grades have been
made about seniors, and that information has been sent to District students and
families. Guidance regarding credits and grades for 9lh-11lh grade students have
yet to be received from the State of Oregon.

• Superintendent Stockwell noted that the Food Service program will continue to
serve students in our District during the building closures, and commended
Jessica Seay, Misty Crawford and the Nutrition Department staff for their hard
work.

• Superintendent Stockwell provided members with a copy of policy GCAB and
noted that there will be some use of personal technology required to provide
distance learning, and that the policy includes a provision for this “Exceptions to
the prohibitions set forth in this policy may be made for health, safety or
emergency reasons with superintendent or designee approval.” There were no
questions or concerns.

• Superintendent Stockwell reported that the Student Investment Account (SIA)
grant application has been completed ahead of the application deadline. He
thanked Jennifer Nelson and Lori Thompson for their work on the project, and
members were presented with a copy to review prior to the meeting. The
application included information resulting from the extensive engagement efforts
with our community, students, staff and stakeholders and aligned with the District
Strategic Plan. Members thanked Ms. Nelson and Ms. Thompson for their
excellent work.

ACTION ITEMS

• Trinity Monahan entered a motion to approve the proposed 2020 Budget
Calendar revisions. Melody Killens seconded; the vote to approve carried
unanimously.

Ye N
Item# Motion Board Member Notess o

5.1 Bill Amos X

5.1 Seconded the motion Melody Killens X
5.1 Ryan Scholl X

5.1 Entered a motion to approve Trinity Monahan X

5.1 Kellie Smith X



• Melody Killens entered a motion to approve the proposed 2020 MOU SHSD 502
and Durham Student Services. Trinity Monahan seconded; the vote to approve
carried unanimously.

Ye N
MotionItem# Board Member Notess o

5.2 Bill Amos X
Entered a motion to approve Melody Killens5.2 X

Ryan Scholl5.2 X
Seconded the motion Trinity Monahan5.2 X

Kellie Smith X5.2

• Melody Killens entered a motion to approve the proposed Student Investment
Account Plan. Trinity Monahan seconded; the vote to approve carried
unanimously.

NYe
Item# Motion Board Member Notesos

Bill Amos5.3 X
Entered a motion to approve Melody Killens5.3 X

5.3 Ryan Scholl X
Seconded the motion Trinity Monahan X5.3

Kellie Smith5.3 X

UPCOMING MEETING INPUT
April 22, 2020 -Regular Board Meeting

ADJOURMENT
Chair Amos adjourned the Board Work Session Meeting at 7:27 p.m.



Bill Amos, Board Chair Scot Stockwell, Superintendent


